Gray & New Gloucester Youth Substance Abuse Prevention Coalition 
Thursday, December 16th, Fiddlehead Art and Science Center
Meeting Minutes

I. Welcome & introductions 
a. In attendance:
i. Kim Allen, Fiddlehead Art and Science Ctr.
ii. Victoria Burns, Superintendent, MSAD #15
iii. Kate Genovese, School Counselor, GNG High School
iv. Carol Swicker, Project Manager, 21 Reasons, Medical Care Development
v. Erica Schmitz, Director, 21 Reasons, Medical Care Development
II. Background and Update
a. Because there were new Coalition members present, Carol Swicker provided an overview of the history and current activities of the G-NG Coalition.  G-NG was originally part of the Casco Bay Coalition but it was decided it made more sense for the community to form their own Task Force (and later Coalition) in 2007 to respond to different needs and composition of the community.  21 Reasons is year 6 of its Drug Free Communities (DFC) grant, and has served as mentor for the past two years to the Casco Bay Coalition, which recently received its own DFC grant.  

b. The current Mentor grant allows 21 Reasons to provide support, guidance and staffing to assist G-NG in building its capacity to apply for its own DFC grant.  The focus during the first year will be on completing a needs assessment, expanding membership, and developing a strategic plan.  The second year will focus on applying for the DFC grant, with a G-NG entity serving as the fiscal agent.

c. There have been several staffing changes within 21 Reasons for staff supporting the G-NG Coalition.  Emily Wolff was the Project Coordinator until May 2010.  After she left, Suzanne Dibella-Olsen provided staffing until November.  Both have left to pursue career and education opportunities, and Carol Swicker started December 1 as the new Project Manager.  Also, Erica Schmitz is phasing out of her role as Project Director, and supervision of the project will now fall under Linda Williams.

III. Report on Coalition Member Survey
a. Erica Schmitz, provided a summary of results from the Coalition member survey.  This is the first survey and provides baseline data of the Coalition’s strengths and needs.  The survey will be repeated in 12-18 months to measure growth and progress, in terms of structure and capacity.  
b. Six Coalition members completed the survey, and the responses generally indicated a hopeful spirit, and a sense of unity and commitment among the respondents.  Identified successes included getting the group formed and “being willing to give it a go”, as well as receiving the Mentor grant.  Members said they found it rewarding to be able to make a difference, disseminate information, and change attitudes.  Areas to work on include improving communication with the larger community (though most respondents felt communication within/among Coalition members is strong), broadening and diversifying membership, and building leadership.

IV.  Community 1x1 meetings

a. Carol Swicker led a brainstorming session on creating a list of community members with whom the Coalition members might want to hold 1x1 meetings.  Those mentioned, as well as members present who agreed to make contacts, are listed in the attached document.  In order to get to know the community better, Carol would like to be involved in as many of these meetings as possible.
b. Carol reviewed a handout about the purpose of the 1x1 meetings and general guidelines on how to conduct one, possible questions, and note taking.  The 1x1 meeting may accomplish one or more goals – gathering information about community viewpoints for the assessment, building a relationship with the community member, engaging the community member in Coalition activities, getting referrals to other people in the community that we may talk to.  In this initial round of 1x1, the goal is primarily as a relationship building tool and to connect to more members of the community.  The suggested questions are intended to find out what a community members thinks about youth substance abuse, their personal concerns, what they see as the community culture and barriers, etc.  The community member should do most of the talking rather than the Coalition member.  While sharing information about what the Coalition is working on and specific activities or roles that the community member may engage in is a part of the meeting, getting them to sign on as an active coalition member is not the primary goal.
c. Coalition members had concerns that there is not enough clarity on what the Coalition is working on now to be able to explain it to people during 1x1 interviews.  People will want concrete, clear descriptions and activities and want to know what they are committing to.  It was suggested that it will be easier to get committed participation after the assessment when we begin activities.  However, this is problematic with the DFC grant requirements, which require an active Coalition in order to be funded.  At this point, the major focus is on assessment but also on Coalition building.  There will be specific activities around developing the messages we want to get out and materials.  In the Fall, we will need an active Coalition to work on priorities and strategies.
d. Participation among existing Coalition members seems to have ebbed somewhat.  This may be partly attributable to staff changes, and a period when 21 Reasons did not have staffing resources, and as a result the group lost some momentum.  We need to re-energize which may mean developing more clarity among members about what we are working on now.  Carol plans to contact all Coalition members to schedule a 1x1 meeting and at that time, can try to provide this information, as well as information about conducting 1x1 meetings.

e. One group that we need to find representative from is the youth sector.  In addition to Kate recruiting a student from among the alternative education program, we also discussed the possibility of having youth-facilitated focus groups, with or without adult attendance (perhaps 21 Reasons staff).
V. New Chair

a. Bruce Macomber, who has been serving as Chair, needs to step down due to work commitments and difficulty being at all meetings.  Carol distributed a draft Chair position description to those present.  We don’t need to fill these immediately, but determining and developing the leadership structures within the Coalition will be a goal over the next several months.  We will discuss the Chair position in more detail at the next meeting.

VI. GNG page on 21 Reasons website

a. The G-NG Coalition now has a page within the 21 Reasons website, under Committees tab.  The address is http://21reasons.org/GNG_Coalition.php. Coalition members were asked to review it and provide any feedback or suggestions to Carol, and we will discuss more at the next meeting.

VII. Meeting Schedule

a. Some members have identified conflicts with the current meeting time.  Because it doesn’t make sense to discuss a new meeting time at a meeting that they can’t attend, Carol will use a web-based meeting scheduling program to contact members and determine a time that works the best for the largest number of members.  

VIII. Next Steps

a.  1x1 meetings.  Carol will follow up with those present today regarding scheduling their assigned 1x1 meetings and will attend as many as possible.  Carol will also talk with other Coalition members to provide training and guidelines and help them develop a list of potential community members to meet with.  Carol will also try to meet 1x1 with each Coalition member.

b. The MIYHS, the semi-annual survey of school-age children regarding among other health issues, substance use behaviors and attitudes, will be administered in February.  Carol will work with Kate Genovese and Principal Pena to make sure they are on track to participate in this survey.  Results will be an important part of the assessment and strategizing.

c. Carol will re-work the 1x1 meeting guidelines to incorporate discussion today regarding making the work of the Coalition more clear and action oriented, as the community members may need this to be motivated to participate.

Next meeting date:  To be determined
Primary contact:  Carol Swicker, Project Manager, 21 Reasons Mentor project, cswicker@mcd.org 773-7737.

· Note: Erica Schmitz, former Director of 21 Reasons, is transitioning to a new role at MCD effective 12/1/2010.  The new Project Director for 21 Reasons is Linda Williams, lwilliams@mcd.org, (207) 622-7566 ext. 243.
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The G-NG Youth Substance Abuse Prevention Coalition is partnering with the 21 Reasons Coalition as part of a 2-year Drug-Free Communities Mentoring Project, funded by the Substance Abuse and Mental Health Services Administration, US Dept of Health & Human Services. 21 Reasons is a project of Medical Care Development. FMI: www.21reasons.org
