Gray & New Gloucester Meeting for Youth Substance Abuse Prevention Presented by 21 Reasons Coalition
Thursday, January 28th 8:30AM-9:45AM-- Newbegin Community Center, Gray
Meeting Minutes

I. Welcome & introductions 
a. In attendance:
i. Shawn O’Leary, Captain, Cumberland County Sheriff’s Office

ii. Victoria Burns, Superintendent, MSAD 15

iii. Gary Sacco, Fire/Rescue Chief, New Gloucester Fire/Rescue

iv. Dean Bennett, Gray Recreation Director

v. Colleen Taylor-Capano, New Gloucester parent
vi. Joan Tremberth, Adult Education Director, MSAD 15

vii. Suzanne DiBella-Olson, Research and Project Assistant, MESAP, Medical Care Development
viii. Erica Schmitz, Senior Program Manager, MESAP & 21 Reasons, Medical Care Development

ix. Emily Wolff, Project Manager, 21 Reasons Mentoring Program, Medical Care Development
II. History of 21 Reasons Coalition and Drug Free Communities (DFC) grant 
a. Erica shared information about 21 Reasons, a Portland-based youth substance abuse prevention coalition  

i. 21 Reasons is an experienced 5th-year DFC grantee 
1. The DFC grant is a 5-year grant which provides $125,000/year to do capacity building and youth substance abuse prevention work
a. The grant does NOT fund youth programs or direct services to youth

b. Instead, it supports coalition-building and environmental strategies (e.g. policy, media & marketing, law enforcement) to change community attitudes and availability of substances.
ii. 21 Reasons has seen numerous successes in Portland around youth substance abuse prevention:
1. Based on student survey data, Portland has seen a decrease in youth’s past 30-day alcohol use and past 2-week binge drinking rates, as well as a decrease in the use of marijuana, tobacco, and prescription drugs.

2. Portland has seen an increase in the % of students who think that if they drink alcohol, they will be caught be police; the % of students who think that if they drink, they will be caught by their parents; and the % of students who think that alcohol is hard to access.

3. Maine has seen similar data trends as more communities across the state have begun to implement similar initiatives as those used by 21 Reasons.

b. Emily shared information about the Drug Free Communities Mentor grant

i. As an experienced local coalition, 21 Reasons was eligible to apply for a Mentor grant to mentor another community coalition of their choosing.  
ii. Since 2007, 21 Reasons had begun establishing relationships outside of Portland in the Casco Bay Region.  In 2008, 21 Reasons successfully applied for a DFC Mentor Grant to work with the Casco Bay community.  

iii. For the last two years, 21 Reasons has worked with the Casco Bay community—some of their successes include:
1. Mobilizing community members in Falmouth, Cumberland/North Yarmouth, Yarmouth & Freeport to join the coalition & become committed members of the Casco Bay CAN Steering Committee.

2. Holding successful community forums with participation of 50 or more community members

3. Collecting sufficient data to create a detailed needs & resources assessment of the community around youth substance abuse, including risk & protective factor data, substance abuse data, community opinion survey data, law enforcement data, and more.
a. For those interested, the Casco Bay Region Community Assessment of Needs and Resources for Youth Substance Abuse Prevention can be found on the 21 Reasons website: http://21reasons.org/cascobay.php.  This will always reflect the most current version of the Assessment, which is still in draft form.
4. Using these findings, the Steering Committee created priorities for action and a logic model, or road map, of what the coalition wants to accomplish in their community in regards to youth SA.
5. Writing a work plan for prevention efforts.
6. Being in a strong position to apply for the DFC 5-year grant. 

iv. The Casco Bay CAN coalition is now planning to apply for the DFC grant with Cumberland County as their fiscal agent.
III. History of preventing youth substance abuse in GNG 
a. Emily described how youth substance abuse prevention efforts began in Gray/New Gloucester in 2007
i. At this time, a few parents, school representatives, a representative from Town of Gray, a young adult, and the YMCA were all involved.
b. Rather than be a part of the larger Casco Bay CAN Coalition Steering Committee, GNG members preferred to build a Task Force of Gray/New Gloucester community members who met monthly and worked on grassroots efforts in the community.

i. Efforts from this Task Force included parent outreach efforts, a community forum on UD prevention held in May ’08, publishing an op-ed, 1x1s with the Cumberland County Sheriff’s Office and Maine State Police, and more.  
c. The Gray/New Gloucester Task Force met regularly until December 2008, at which point participation declined.

IV. 2009 Casco Bay Needs & Resources Assessment results

a. Emily shared findings from an in-depth needs & resources assessment of the Casco Bay region communities.  Through this process, 21 Reasons learned some important information about the GNG community:

i. The Gray-New Gloucester community has a unique identity as a region, and considers itself to be a separate community from the rest of the Casco Bay towns. 
1. This made it difficult to get Gray/New Gloucester community members on board with doing youth substance abuse prevention work in a regional coalition that they didn’t feel a part of, or identify with.

2. Conclusion:  It would be more effective for Gray/New Gloucester to form its own local coalition, which the towns and community members will feel more connected to.
ii. The Gray-New Gloucester community has youth substance abuse needs and resources that are different than the rest of the Casco Bay towns.   
1. Substance abuse rates in Gray/New Gloucester are higher than the other Casco Bay towns.
2. Risk and protective factor data are different in Gray/New Gloucester than the other Casco Bay towns.
3. It was difficult to gather law enforcement data, however, it is known that youth perception of enforcement is lower in Gray/New Gloucester than the other Casco Bay towns.
4. Conclusion:  We know that Gray and New Gloucester have unique needs & resources to address youth substance abuse, so the community needs a strategic plan for action that is catered specifically to these two towns.
iii. Gray-New Gloucester community readiness to address youth substance abuse, and underage drinking in particular, is in a critical juncture.  

1. It was difficult to gather qualitative responses from community members through surveys—only 12 people from Gray/New Gloucester responded to our community opinion survey.  However, from those who did respond, it is clear that youth substance abuse is a major concern.
2. Conclusion:  In order to get the community mobilized, Gray/New Gloucester needs more focused efforts.  
3. One way to do this would be applying for the DFC Mentor grant, where a staff member would spend half of their time providing technical assistance for Gray/New Gloucester.
b. What does this mean for moving forward?

i. Due to the reasons stated above, the Casco Bay CAN Steering Committee has decided not to include Gray/New Gloucester in their DFC Casco Bay 5-year grant application.  
ii. However, 21 Reasons would like to continue providing technical assistance to Gray/New Gloucester to assist in building a strong youth substance abuse prevention coalition so that in 2 years, Gray/New Gloucester could potentially apply for their own DFC grant, depending on community readiness at that time.
iii. The DFC Mentor Grant would allow for 21 Reasons efforts to be much more dedicated to Gray and New Gloucester than they had in the past.

V. Information about the 2010 DFC Mentor grant 
a. Erica described what the Mentor grant involves:
i. This is a very competitive 2-year grant – approximately only 13 coalitions are awarded this grant nationwide each year.  However, 21 Reasons has a strong track record of receiving DFC grants. 
ii. If the group decides to move forward, 21 Reasons would apply for the grant and provide intensive technical assistance for the coalition.

b. There are many benefits to the Gray/New Gloucester community in becoming a mentee.  21 Reasons will help the Gray/New Gloucester coalition to:
i. Recruit and mobilize interested community members to join the coalition.

ii. Build the coalition’s capacity and bring together all of the sectors of the community who are concerned about underage drinking.

iii. Create a Youth Substance Abuse Needs and Resources Assessment specific to Gray/New Gloucester.  This tool is very beneficial to have for future grant writing.

iv. Apply for the DFC 5-year grant, which will be held at a fiscal agent within the community (to be determined at a later date).

c. Sample DFC Mentor Grant timeline was distributed
i. Coalition work on this grant would be from October 2010 through the end of September 2012.
ii. Around March 2012, the coalition could apply for the DFC 5-year grant.
VI. Next steps 
a. In order to successfully apply for the DFC Mentor grant, 21 Reasons will need:
i. Commitment from GNG community members that they want to continue to work together as a formal coalition to prevent youth substance abuse.

ii. Multi-sector representation from the community.  There are 12 sectors that need to be represented in the coalition in order to apply for the DFC 5-year grant.  For the Mentor grant, the group does not need each sector involved, but does need a plan to involve all of the sectors by the time the group applies for the DFC 5-year grant.

1. DFC 12 sectors include: youth, parents, schools, youth-serving organization, law enforcement agencies, healthcare professionals, state, local or tribal government agencies with experience in substance abuse, other organizations involved in reducing substance abuse, business community, media, religious/fraternal organizations, and civic & volunteer groups.

iii. Anyone who is committed to continuing to work with the coalition will be asked to sign an informal MOU.

1. A draft MOU is attached for review.
iv. One agency member who is willing to serve as the official hosting agency of the coalition for the time being.  This includes:

1. Providing a mailing address and phone number for the group
2. Possibly providing a meeting location, though this is not required
v. One member who is willing to serve as a coalition “Chair” and who the group recognizes through a voting process as being appropriate for that role.

vi. Continued permission from the schools to use the MIYHS data.

VII. Group decisions
a. The group indicated that they would like to move forward as a formal coalition and apply for the DFC Mentor Grant with 21 Reasons.
b. The group indicated that they will need some time to sign the MOUs, since many will have to discuss it with their agencies.

c. The group also decided to hold another meeting:
1. Thursday, February 11th at 8:30am @ Stimson Hall
2. Agenda for next meeting:
a. Review project timeline/DFC Mentor grant review
b. Sign MOUs (for those who are ready)
c. Choose Chair and host/sponsoring agency
VIII. Group Q & A—Community member questions & 21 Reasons responses
a. Is there any monetary obligation that the community has to meet for this grant?

i. No.  There is no monetary obligation that the community has to meet for the DFC mentor grant.  Rather, we are looking for a time commitment:

1. One meeting per month starting in October 2010

2. Some time outside of meetings to work on events and initiatives

ii. However, if Gray/New Gloucester applies for and receives the DFC 5-year grant in 2012, there is a 1-to-1 match requirement for $125,000 per year for 5 years.  This amount can be achieved through donated time, in-kind contributions, donated meeting space, donated media, etc.

1. For example, mileage and travel time to meetings, as well as meeting spaces that are donated count towards this match requirement.
2. NOTE:  This applies to the DFC 5-year grant ONLY. 21 Reasons, not the GNG community, is responsible for the match requirement on the Mentor grant.
iii. The DFC Mentor Grant does not require that communities apply for the DFC 5-year grant.  Rather, the Mentor grant is an opportunity to work for two years on these efforts and see if the community is then ready and willing to move forward with the DFC grant process.  

b. If this grant opportunity was presented to a board of selectmen or Public Safety Committee, what would be the best materials to handout?

i. The FAQs about the Drug Free Communities Mentor Grant sheet (attached)
ii. The 21 Reasons: What, Who, Why & How handout (attached)
c. Must the host agency be a social service agency, or can it be anyone?

i. The host agency can be any agency within the community that is committed to building a healthy community and that both Gray & New Gloucester members identify with.

ii. It is suggested that the host agency NOT be Cumberland County, simply because they are applying for the DFC 5-year grant as the fiscal agent for the Casco Bay CAN Coalition this year.
iii. Though the meeting space can be provided by the host agency, it does not have to be.  Meeting space can even move around from one month to the next.

d. You mentioned that there were only 12 responses in the community opinion survey.  How was this survey distributed?

i. The survey was sent out on Casco Bay CAN’s mailing list, was put on the 21 Reasons website, and coalition members were asked to distribute the survey in their communities.

e. Based on your work with Casco Bay CAN, what role did the town play?  How did you get them on board?

i. In Casco Bay, 21 Reasons reached out to all of the town agencies and then got some representatives from the schools, some from the police departments, etc. on board.

ii. While a town manager might sign an MOU to indicate that the town would like to participate, they may designate other representatives to actually take part in the meetings and activities.
iii. If needed, Emily can speak with boards and supervisors to share information about the Mentor grant and plans for the coalition work. 
iv. At this point, the coalition just needs to be a core group of committed community members who are interested in moving forward together.  Other necessary community sectors can be brought on board later on.

f. Will this grant cover youth programming?  
i. No.  DFC funding does not support direct programming for youth or families.  Instead, the funding supports coalition-building and environmental strategies to change community attitudes and availability of substances.  These are strategies that have been proven to reduce youth substance abuse.

ii. This grant is a planning grant, not a doing grant.  Through the DFC 5-year grant is where the coalition would actually get to implement its strategic plan.  
iii. While the grant cannot fund youth programs, coalition members can still collaborate with one another and discuss other ways to potentially find funding for youth programs.

g. When do we need to determine who the host agency will be?

i. At our next meeting on February 11th, we will decide on a host.  If your agency is interested in serving in this capacity, please email Emily (ewolff@mcd.org) to let her know.

ii. MSAD15 may be interested in this role, but will need to discuss it with the school board first at their February 3rd meeting.  Emily will attend, as well.
Please join us for our next meeting:
Thursday, February 11th, 8:30.  Stimson Hall, 8:30am-9:45am
