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to prevent underage drinking.
..what’s your reason?



 Medical Care Development, Inc.
175 Lancaster St, Ste 220A, Portland ME 04101
Email: 21reasons@mcd.org

Phone: (207) 773-7737 ( Fax (207) 899-4756 

Website: www.21reasons.org  
Meeting Minutes
Casco Bay Coalition for Youth Substance Abuse Prevention Steering Committee
September 1st, 2009
Cumberland Town Hall

1) In attendance
a. Stephanie Duggan, Coord. of Diversion & Rehab Programs, DA’s Office
b. Peter Scott, Social Worker, Greely MS/HS
c. Lisa D. Sturtevant, Parent/Port Teen Center Advisory Committee member, Freeport
d. Andrea Connor, Parent, Yarmouth
e. Peter Schwanda, Area Director, Young Life Casco Bay
f. Dean Perry, Lieutenant, Yarmouth PD
g. John Dalbec, SRO, Cumberland PD
h. Anne-Marie Davee, School Health Coordinator, RSU No. 5
i. Suzanne DiBella, Research and Project Assistant, MESAP
j. Emily Wolff, Asst. Project Director, 21 Reasons/Casco Bay Coalition
2) Welcome back from summer
a. Steering Committee Member Updates
i. As many of you have probably heard, Peter Volk is no longer with the Cumberland Police Department.  John Dalbec, the SRO for Greeley will be taking Peter’s place on the steering committee as the representative from Cumberland PD.
b. 21 Reasons Updates
i. Over the summer, 21 Reasons began working on the CardME program in Casco Bay.  CardME focuses on building relationships with local off-premise alcohol retailers.  The coalition makes contact with establishments and uses the resources provided in the program to reduce the likelihood that retailers will sell alcohol to minors.

1. Some of the locations that are involved in CardME are Food Stop, Derosiers, the Mobil on Rte. 9, Royal River, Bow Street Market, and Leavitt and Sons.
ii. 21 Reasons has continued to work on the Connecting for Alcohol-Free Youth: A Parent Discussion Guide.  The guide provides instruction on how to hold parent discussions in your community.  This fall, the guide will be rolled out statewide through the Maine Office of Substance Abuse.  Emily and Sue will lead a workshop on the discussion guide at this year’s OSA Prevention Provider Day in Bangor on November 5th.

1. All steering committee members are encouraged to attend the Prevention Convention in Bangor.  This is a two day conference, though you do not have to attend both days.  November 5th is the Prevention Provider Day, and November 6th is MAPSA’s Powerful Prevention for ME day.  There will be one $125 scholarship available to a steering committee member who would like to attend—please contact Emily.
iii. The first draft of the community assessment for Casco Bay is complete and will be emailed to steering committee members shortly.  Along with the community assessment there will be a link to a survey monkey.  Please review the community assessment and submit your feedback through the survey monkey or in an email to Emily by Monday, September 28th.
3) Grant Updates
a. In order to obtain a Federal DFC grant, the Casco Bay Coalition must find a fiscal agent to hold the grant.  Medical Care Development currently holds the DFC grant for 21 Reasons, and due to federal regulations, may not hold a second DFC grant.  It is critical that the Casco Bay Coalition finds a fiscal agent that they can identify with and create a good working relationship.

i. Last spring, the steering committee decided that the Casco Bay YMCA was the top choice for a fiscal agent because of their regional presence, and the way that their vision and work matches up with that of the coalition.  Unfortunately, after a meeting with Scott Krouse, ED of the Casco Bay YMCA, the YMCA determined that, although they are committed to youth substance abuse prevention, the grant does not fit into their current strategic plan.  
ii. There are several other options for a fiscal agent.

1. Choose a school system to hold the grant.  The difficulty here would be in working within the already stretched budgets of the schools and getting buy-in from the larger Casco Bay community if the grant were to be held by just one individual town.

2. The City of Portland’s Healthy Casco Bay Coalition could hold the grant.  Since 21 Reasons already has a good working relationship with them, this would likely be a more hands-off fiscal agent.

3. Cumberland County could hold the grant.  Note: This opportunity arose after the September Steering Committee meeting, and will be discussed at the October meeting.

iii. A sample MOU was passed out and is attached.  The MOU will be reviewed in greater detail at the October meeting.
4) Workplan for 2009-2010
a. An updated work plan and timeline were distributed.  
b. Coalition members decided to hold a Casco Bay Coalition retreat this fall to complete some of the grant prep work such as writing by-laws, form a grant-writing team, create logic models for a 5-year prevention plan, and more.
i. The retreat will be held on Tuesday, November 17th from 8am to 12pm at Pineland in New Gloucester.  Breakfast and lunch will be provided.
ii. The group also decided to spend remaining contractual budget funds on hiring an outside trained facilitator for the retreat.  Craig Freshley, with Good Group Decisions in Brunswick was chosen to lead the retreat.
5) Needs and Resources Assessment

a. The needs and resources assessment will be emailed out by Emily.  Please be sure to review the document and give your feedback through the survey monkey that will be emailed out or send email comments directly to Emily!

Next Steering Committee meeting:  Tuesday, October 6th, 7:15-8:45AM at the Cumberland Town Hall. 
See you then!
