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to prevent underage drinking.
..what’s your reason?



 Medical Care Development, Inc.
175 Lancaster St, Ste 220A, Portland ME 04101
Email: 21reasons@mcd.org

Phone: (207) 773-7737 ( Fax (207) 899-4756 

Website: www.21reasons.org  
Meeting Minutes
Casco Bay Coalition for Youth Substance Abuse Prevention Steering Committee
October 6th, 2009
Cumberland Town Hall

1) In attendance
a. Robin Haley, Substance Abuse Prevention Coordinator, Falmouth HS
b. Lisa D. Sturtevant, Parent/Port Teen Center Advisory Committee member, Freeport
c. Andrea Connor, Parent, Falmouth
d. Peter Schwanda, Area Director, Young Life Casco Bay
e. Dean Perry, Lieutenant, Yarmouth Police Department
f. Jill Frame, Substance Abuse Counselor, Yarmouth High School
g. Suzanne DiBella, Research and Project Assistant, MESAP
h. Emily Wolff, Asst. Project Director, 21 Reasons/Casco Bay Coalition
2) Fiscal Agent for DFC grant application
a. There are currently two possibilities for fiscal agents for the DFC grant:
i. City of Portland – supervised by Ronnie Katz, Substance Abuse Prevention Director, Healthy Portland HMP
ii. Cumberland County – supervised by Elizabeth Trice, Grants & Special Projects, and Peter Crichton, County Manager
b. Emily and Erica Schmitz (Director of 21 Reasons), have met with both groups, and are awaiting a “yes” from either/both group(s).  We will notify you (probably via email) as soon as we have any updates.
c. The coalition had positive comments about both agencies, and did not have a strong feeling one way or the other.  The group felt that 21 Reasons staff would make a decision in the best interest of the group.  Should both the City and the County say “yes” to the proposal, 21 Reasons would offer coalition members to come together and do an informal “interview” with the supervisors from each entity.  

d. If you have any additional thoughts or concerns on who the fiscal agent for the coalition should be, please email or call Emily to discuss.

3) Needs & Resources Assessment
a. This document will be the basis for the logic model that will be created during the grant writing process for the DFC grant.  In particular, the community themes that are outlined in the document will be used to determine problem statements and priorities.

b. The four community themes from the Casco Bay Substance Abuse Needs & Resources Assessment were:

i. Favorable community norms and messaging toward alcohol use in the community, from both adults and youth
1. Example:  “European model” myth and “kids will be kids” myth

ii. Lack of enforcement/monitoring around underage drinking by parents

iii. Lack of enforcement around underage drinking by law enforcement

iv. Ease of access to alcohol and other drugs
c. In all, seven people completed the survey on the Community Needs & Resources Assessment that was emailed out.  
i. The feedback on the document was very positive.  Coalition members all agree that the document is clear and comprehensive, and that it accurately reflects the substance abuse issues and concerns in the Casco Bay community.
d. The committee determined that enough members had read and responded to the summary (and members from a broad cross-section of the community), so it does not need to be redistributed for more feedback until the document is finalized. 
e. The needs & resources assessment will be finalized and professionally printed by 21 Reasons in time for the retreat on Nov. 17th.
i. Once finalized, the assessment can also be posted as a PDF in principal’s notes, on websites, etc., and will be distributed throughout the community.  
ii. To provide community members with a more concise document to read, Emily will create a summary page with highlights from each section of the assessment.  This will be finalized along with the final full community assessment document, and distributed.
4) Steering Committee Retreat—November 17th 
a. Approximately 12 people have RSVP’d to the retreat.  If you haven’t responded yet but would like to attend, email Emily for more information.

b. Craig Freshley from Good Group Decisions will be facilitating the retreat.
i. This will allow Emily to step back from her role in leading the discussion and actually take part in the discussion with the coalition.
ii. Craig would like to meet with a few members of the group ahead of time to go through the agenda.  We will meet at 9:00 am (NOTE TIME CHANGE!) on October 15th in the West Conference Room at the Cumberland Town Hall.  If you are interested in attending this meeting, please email or call Emily.
c. A draft agenda for the retreat was distributed and revised by steering committee members—see revised version, attached. 
i. Part of the retreat will be spent working on the DFC grant requirements.  The rest of the time will be spent creating coalition guidelines and structure.  Emily will bring the bylaws, logic models, and membership guidelines from 21 Reasons to use as a sample in creating these materials for the Casco Bay Coalition.
ii. It was also suggested that Emily bring a list of the strategies that the Casco Bay Coalition can offer if the DFC grant is awarded.   
iii. The committee also added into the agenda time to discuss a name for the coalition, as well as whether to hire a website designer or marketing consultant for the group.  In addition, committee members would like to discuss how to get the word out about the Casco Bay Coalition and how to receive positive press on the work that is being done.
5) Project Graduation
a. Over the past few years, there have been some issues with parent groups holding fundraisers that involve alcohol to raise money for Project Graduation, which is a night of chem.-free activities for high school graduates.  As a result, 21 Reasons is working on creating a resource for communities that provides information on how to hold successful fundraisers that don’t include alcohol.  This document should be completed by November and distributed.
6) Parent discussions action plan
a. The parent discussions that were held last year are starting up again!  We will now be holding meetings in all Casco Bay towns, and need to begin promoting these discussions.  Emily and Sue will be presenting the program to a parent group at North Yarmouth Academy next week.  If coalition members have other suggestions for places that these discussions can be promoted, or of parents who may want to host a meeting, please contact Sue: sdibella@mcd.org
i. Attached is a host information sheet that can be used to recruit parent hosts.  The sheet explains a little bit about the program, what is expected of a host, as well as what incentives there are for the host.
b. We are also looking for steering committee volunteers to facilitate these discussions.  Facilitators are expected to coordinate with the parent host to organize a meeting, as well as prepare for and run the discussions.  Once we have a group of facilitators together, there will be a facilitator training to prepare everyone.  If you are interested in being a facilitator, please contact Sue.
November’s meeting will be replaced by the Steering Committee Retreat on November 17th from 8:00 am-12:00 pm at Pinelands in New Gloucester. 
If you haven’t RSVP’d but would like to attend, please contact Emily for more information!
