Meeting Minutes – 2009 Retreat
Casco Bay CAN Coalition Steering Committee
November 17th, 2009
Pineland Farms, New Gloucester
The following is a summary of notes taken by both facilitator Craig Freshley and 21 Reasons staff during the retreat:

**Important reminder:  Next meeting date = Tuesday, December 15th, 7:15am-8:45am @ Cumberland Town Hall

1) In attendance
1) Stephanie Duggan, Coord. of Diversion & Rehab Programs, DA’s Office

2) Peter Scott, Social Worker, Greely MS/HS
3) Lisa D. Sturtevant, Parent/Port Teen Center Advisory Committee member, Freeport
4) Andrea Connor, Parent, Yarmouth
5) Peter Schwanda, Area Director, Young Life Casco Bay

6) Elizabeth Trice, Grants & Special Projects, Cumberland County 
7) Anne-Marie Davee, School Health Coordinator, RSU No. 5

8) Robin Haley, Substance Abuse Prevention Coordinator, Falmouth HS

9) Jill Frame, Substance Abuse Counselor, Yarmouth HS
10) Jo Morrissey, Assistant Project Director, 21 Reasons
11) Suzanne DiBella, Research & Project Assistant, MESAP
12) Emily Wolff, Project Manager, 21 Reasons Mentoring Program
13) Craig Freshley, Facilitator, Good Group Decisions, Brunswick
2) Steering Committee members not in attendance

1) Casey Ericson, Director/Chiropractor, The Wellness Solution, Falmouth
2) Marybeth Bachman, Parent, Falmouth

3) Mike McManus, SRO, Freeport Police Department

4) Rob Susi, SRO, Falmouth Police Department

5) Milton Calder, Lieutenant, Cumberland Police Department
6) Dean Perry, Lieutenant, Yarmouth Police Department

7) Beth Lamberson, Substance Abuse Counselor, H.O.P.E., North Yarmouth
3) Introduction
1) Welcome – Emily
i. Emily thanked everyone for attending.  She announced what had previously been sent in an email to the group: the steering committee chose Cumberland County to act as fiscal agent for the DFC grant. Emily also introduced Elizabeth Trice, who manages Grants & Special Projects for Cumberland County and will be the supervisor for the DFC grant.  
ii. She also introduced Craig Freshley, Owner and President of Good Group Decisions, an organization based out of Brunswick.  He was hired to facilitate the retreat.
2) About the retreat - Craig
i. Craig reviewed objectives of the retreat:
1. Get a shared understanding of the grant and community needs
2. Get a general consensus on:
a. Work plan, including problem statements and priorities
b. Organizational structure, including key roles, committee structure, and other details
c. Name for the coalition
3. Get to know each other better and develop new enthusiasm for our work together
4) Understanding the DFC grant and Casco Bay community needs 
Emily presented a powerpoint on:
1) DFC grant overview
i. Overseen by the Office of National Drug Control Policy (ONDCP) and SAMHSA

ii. Provides funding to prevent youth substance abuse

1. The grant doesn’t support direct programming for youth or families, but instead supports coalition building and environmental prevention work

iii. The grant provides $125,000 per year, and is renewable for up to 5 years.

1. Coalition would apply in Feb/Mar and receive funding in Oct ‘10.

2) Emily responded to a steering committee member question: What happens to coalition funding if Casco Bay CAN does not receive DFC grant?  
i. 21 Reasons is currently funded with the DFC Mentor grant to assist the Casco Bay CAN coalition through September 30, 2010.  The Casco Bay CAN Coalition also receives OSA funding through the Healthy Casco Bay HMP; this funding ends June 30th, 2010.
ii. At this point in time, we do not know what type/amount of funding (if any) will be available through OSA after June 30, 2010.  As has been the case for the past three years, any funding available through OSA will be given to the Healthy Maine Partnerships, a portion of which could potentially then be subcontracted to the Casco Bay CAN Coalition.  21 Reasons recommends figuring out next steps for sustainability once we have heard back next summer regarding the DFC grant.
3) Where are we in the application process?
i. Have all 12 sectors of the community involved in our coalition as the grant requires.

ii. Have a written mission statement for the coalition.

iii. Have a completed Needs and Resources Assessment.

4) Needs and Resources Assessment Overview & Highlights
i. This is a youth substance abuse focused assessment utilizing data from 2006-2009.
1. Data was taken from the MYDAUS, law enforcement violations, census, community opinion survey, community forum notes, and 1x1’s.

5) Needs and Resources Assessment findings:

i. Strength areas:
1. Small communities allow for close relationships between adults and youth

2. Schools and extracurricular activities

3. Community organizations
4. Prevention, intervention, and treatment resources are available

ii. Community readiness

1. Community members want change around youth substance abuse, in particular, alcohol use.

iii. 2008 MYDAUS results

1. Youth’s drug of choice is alcohol, followed by marijuana and prescription drug misuse.
2. 12th grade usage rates, and particular binge drinking rates, stand out in this region, showing that more youth in this area are participating in high-risk drinking by the time they are in 12th grade than at the state level.

iv. Community risk factor themes & root causes:
1. COMMUNITY NORMS: Favorable community norms and messaging toward youth alcohol use, from both adults and youth  
a. Permissive myths around underage drinking prevalent throughout the community (most prominent being the “European model” myth and the “kids will be kids” myth)
b. Adults sending messages that “It’s not a party without alcohol” and “It’s part of the adult socializing culture”
c. High levels of youth stress, overachievement, and pressure to succeed, contributing to adult norms of “these are smart achieving kids, they deserve a little fun”
d. Community as a whole doesn’t acknowledge underage drinking as a problem, contributing to the norm that “alcohol isn’t really a drug”
2. PARENTAL ENFORCEMENT/MONITORING: Lack of enforcement/monitoring around underage drinking by parents
a. Lack of parental knowledge around what their child is actually doing, in regards to alcohol and other drugs 
b. Parents providing alcohol to youth in their homes—taking the car keys, but allowing them to drink at their house because they believe it is the “safe thing to do” and “kids are going to drink anyways, might as well make sure they don’t drink and drive” 
c. Lack of parental networking opportunities, and difficulty in discussing substance use in the community, making it more difficult to enforce and monitor youth behavior
3. LAW ENFORCEMENT: Lack of enforcement around underage drinking by law enforcement
a. Youth assumption they will not be caught, can get out of their punishment, or their punishment will not actually be enforced, partly due to their economic or social status in the community 

b. Low enforcement violation rates, due in part to enforcement feeling backlash from parents
4. ACCESS TO ALCOHOL & MARIJUANA: Ease of access to alcohol and other drugs
a. Permissive attitudes by adults contributing to easy access
b. Relatively high levels of disposable income available to youth, contributing to easy access

6) Next steps:

i. Brainstorm potential strategies to work on
ii. Emily will take these strategies and determine which are evidence-based, as required by the DFC grant

iii. At the next Steering Committee meeting (Dec. 15th), Emily will have logic models prepared based on the strategies that are chosen
7) To be done:

i. Distribute Assessment to community (Emily will send summary to all w/links to website) & gather community feedback
ii. Create coalition membership guidelines, organizational structure & bylaws (worked on at retreat)
iii. Draft work plans (based on completed logic models) (Dec)
iv. Write 5-year Community SA Prevention Plan (Jan)
v. Write & submit grant application! (Dec-Feb) 
5) Initial plans for our work
1) Craig presented the “problem statements” again from needs assessment, and asked if everyone agrees on them:
i. Statements:
1. There is a prevalence of favorable community norms and messaging toward youth alcohol use throughout the Casco Bay region, from both adults and youth.
2. There is a lack of enforcement and monitoring around underage drinking by Casco Bay parents.
3. There is a lack of enforcement around underage drinking by law enforcement.
4. Alcohol and other drugs are easily accessible in the Casco Bay community.
b. Group feedback: Group members felt that the wording on statements 2 and 3 were a little harsh, and would be better if stated, “There is a need for enhanced…” rather than “There is a lack of…”
i. Wherever these are presented, there needs to be an explanation of the basis for the statement

ii. The statements need to be more compelling and, if possible, make the case that the problems in this region are greater than in others

iii. It was mentioned that these problem statements are written in the same format that 21 Reasons has used to successfully apply for this grant.
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c. Strategies Brainstorm
i. Group members were asked to write down strategies that could be used to address one of the four problem statements and their root causes.  Group agreed to try for multiple strategies of the following different categories:  policy, enforcement, communications, collaboration, and education.  
ii. The following reflects the “greenwall” brainstorm that the group created during the meeting, where participants contributed ideas for strategies and Craig organized them on the wall:

Community Norms
· Community Dialogue

· Create community dialogue

· Community norms – Have regular community dialogues about what we know about underage drinking…

· Start community discussion & research on parents’ drinking

· Share policy best practices

· Celebration of success/responsibility (for youth)

· Focus on personal responsibility

· Increased local PSA regarding community norms & modeling

· Redirect youth

· Create or promote alternative party fun for teens (evening music & dance activities)

· Coalition mindset for referring/redirecting youth

· Alternatives to suspension ay high school – more treatment options

· Positive [existing] programming for youth

· Educate students

· Focus on 12th grade seniors stress reduction, dealing w/ pressure

· Increase attention to stress as contributing factor as to why students use

· Increased substance abuse education at high school

· Community norms – evidence-based curriculum in all schools (K-12) 

· Flexibility in curriculum regulations  
Parental enforcement/monitoring

· Educate parents

· Parent education for “buy-in” to the problems

· Promote more alcohol-free fun/parties for adults.

· “How can your kids learn to have fun w/out alcohol if you can’t?”

· Show them how

· Use athletics to educate parents & kids

· Regional school policy protocol approach?  (Empower schools to communicate.)

· Flexibility in curriculum regulations – ask parent to be policy advocates

· Education for parents about impact of substance abuse w/ teens

· Parent training for new parents

· Promote Ala-Teen meetings for students with a friend or family member with a drinking problem

· Disseminate better information on why alcohol is worse for teen than adults

· To adults

· To 18-24

· Increased consequences for adult violations (and awareness of)

· Easy plan for effective parental prevention

· Parents to support law enforcement

· Support our parents

· Encourage networking

Law Enforcement

· Encourage police departments to form alcohol task force (model after Androscoggin County

· Pro-active education

· Get in front of enforcement by sharing information with parent & teens before a violation occurs

· At least yearly in schools, at Y’s, churches, etc.

· Improved models for law enforcement in rural areas

· Anonymous tip-line for reporting underage gatherings

· Support law enforcement (media)

· Relationship-building between law enforcement & students 

Access to alcohol & marijuana

· Promote ways to limit access – locks on cabinets, etc.

· Target 18-25

· Pinpoint/reduce access to marijuana – from older siblings

· Education to retailers

· Parent-family contracts
d. Priorities:

i.  Group members were given a chance to vote for the six strategies that they felt strongest about (sample from group brainstorm—not complete):

e. Next Steps: 

1. This first step was a brainstorm to collect ideas and get a sense about what people are excited about.  

2. Next, Emily will organize the brainstormed strategies into a chart according to risk factor and root cause, so that we can see how it all fits together in a logic model, and whether there are any missing pieces.  

3. Then, Emily will check the evidence-base of the proposed strategies; she will develop some proposed strategies for each risk factor and root cause based on research recommendations.  

4. Draft logic models will be presented to the Steering Committee so that you can choose priorities based on what you feel will be most effective, important, and doable to focus on during the next 5 years.
6) Organizational Structure 
1) Steering Committee expectations

i. Responsibilities for Steering Committee members:

1. Two year renewable terms
a. We appreciate continuity of participation from towns and agencies
2. Attend meetings

a. 10 times per year

b. Attend annual retreat

3. Help promote our work

a. Be an ambassador and advocate

4. Coordinate the work

a. And for those who can:
i. Do the work

ii. Serve on an action team

5. Serve as a liaison from towns and agencies to the region

6. No financial contribution required

7. Role model the mission

ii. Responsibilities for Steering Committee as a whole:
1. Program review and oversight

2. Establishing strategic priorities

3. Make sure there is broad representation
4. Need to articulate responsibilities of the town, etc. who sign on to be part of the coalition 


2) Leadership

i. Roles defined

1. Fiscal Agent
a. Financial and legal oversight
b. Supervise the Coordinator
c. Attend meetings of the Steering Committee (at least Dec-Mar ’09-’10)
i. Serve as an advisor

ii. Help advise the grant-writing
ii. Coordinator
1. Program Implementation – achieve the goals
2. Grant reporting
3. Staff the Steering Committee
4. Speaker on behalf of the group
5. Develop Steering Committee Meeting Agenda
a. In collaboration with the Chair
iii. Chair
1. Term
a. Two year term, renewable
b. Vice chair generally goes on to be chair
2. Co-Chairs acceptable
3. Speaker on behalf of the group
a. Author correspondence as a volunteer leader
b. Acts as the public face for steering committee
4. Advisor to the Coordinator – represents the whole group
5. With support from staff
a. Participate in Coordinator search
b. Train/transition the Coordinator
c. Lead the Steering Committee
i. In collaboration with the Coordinator
d. Facilitate meetings
i. In collaboration with the Coordinator


3) Committees
i. Grant-Writing Committee

1. Purpose

a. Help write the grant

b. Advise the content

c. Establish priorities
i. Reflect desires of the Steering Committee and from specific towns (21 Reasons will write and submit the grant on behalf of the group, after careful review by group)
ii. Who
1. There will not be an official subcommittee for the grant writing –  rather, the responsibilities will fall to the steering committee as a whole

a. Individual steering committee members will help in different ways and to varying degrees
iii. Action Teams

1. There is currently a Freeport Action Team.  One possibility would be for each town to create its own action team.

2. Another option, which is used in 21 Reasons, is for the coalition to create action groups which would be responsible for work related to specific strategies (law enforcement action team, access action team, etc.)

4) Other things to be decided

i. Search Committee

1. Mandate

2. Composition
ii. Other Committees needed?

iii. Official guidelines for how all committees operate
7) Name Decision:

1) After three discussions, once at the start, at the middle, and at the end of the meeting, the group generally agreed on Casco Bay Can as the official name for the Coalition. Tag lines and promotional materials might list positive “can do” things that the Casco Bay community can do. There was also talk of turning “can” into an acronym but nothing decided. This name lends itself to tag lines such as “Casco Bay CAN…prevent underage drinking”
2) Runners up were Casco Bay TLC and Casco Bay Cares (CB4ME).


Next Steering Committee meeting:  Tuesday, December 15th, 7:15-8:45AM at the Cumberland Town Hall. 
See you then!
Meeting notes prepared by:
21 Reasons

Medical Care Development, Inc.

175 Lancaster St, Ste 220A, Portland ME 04101

Email: 21reasons@mcd.org 
Phone: (207) 773-7737 ( Fax (207) 899-4756

Website: www.21reasons.org 
Group Decision:  The group reviewed problem statements drafted by Emily, discussed them, revised them, and eventually agreed to the following:


There is a prevalence of community norms and messaging favorable toward youth alcohol use throughout the Casco Bay region, from both adults and youth.


There is a need for enhanced enforcement and monitoring around underage drinking by Casco Bay parents.


There is a need for enhanced enforcement around underage drinking by Casco Bay law enforcement.


Alcohol and other drugs are easily accessible in the Casco Bay community.




















Group Decision:  The group decided to continue calling the committee a “steering committee” rather than a “board,” which many people associated with more commitments and obligations.





Group Decision:  ***Group elected Andrea Connor to act as the first Chair*** Thank you, Andrea!








Group Decision:  The group chose Casco Bay CAN as its official name.








Group Decision:  Need to create Member Agreement Form for towns, schools, individuals, etc. to fill out and keep on file.








