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to prevent underage drinking.
..what’s your reason?



Medical Care Development, Inc.

48 Free St., Suite 208, Portland ME 04101

 Email: 21reasons@mcd.org

 Phone: (207) 773-7737 ( Fax (207) 622-3616
Website www.21reasons.org
Portland Steering Committee Meeting Minutes
Wednesday, September 23, 3:00-4:30

48 Free St., Suite 208
Present:

· Caroline Raymond, Program Manager, Day One

· Tom Handel, Executive Director, Community Television Network

· Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland

· Leslie LaFrance, Education Program Manager, SARSSM

· Sue Steele, Portland Public Schools

· Simon Thompson, Portland High School

· Jo Morrissey, Assistant Project Director, 21 Reasons

· Jen Hodsdon, STOP Project Coordinator, 21 Reasons

· Laura Romanella, Intern, 21 Reasons

Absent:

· James Sweatt, Lieutenant, Portland Police Department
· Christine Thibeault, ADA, Chief, Juvenile Division

· Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs

· Amanda Edgar, Community Health Promotion Specialist, Portland HHS

· Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program

· Amanda Woolford, Juvenile Community Corrections Officer

· Joanne West, Assistant Program Manager, Day One

· Lauren Grousd, Project Coordinator, Real Life Real Talk

· Jim Bourque, Vice President, Nappi Distributors

· Leslie Lennig, Director of Juvenile Corrections, Learning Works
· Mary Greenvall, Program Director, Boys and Girls Club Southern ME

· PLEASE click here to take Coalition member survey deadline extended until Oct. 7. Your feedback is important!
1) End of DFC grant cycle: This is year 5 of our 5 year grant cycle.  Our work this year will include not only working our year 5 workplan, but to also undertake writing our grant for years 6-10. The first thing we need to do is a thorough Needs and Resource Assessment for Portland. More on that discussion follows.
2) 2009-2010 Budget overview: We have $15,000, which will cover trainings or conferences for group members, seller-server trainings, June 2010  Portland Parent Phone Survey, translators/interpreters, handouts, brochures, and the like.

3) Membership: 

· Anyone who has not previously filed a Membership Agreement is urged to do so. 

· Membership agreements are found in the Capacity tab of your 2009-10 binder. The Membership Guidelines still need to be formally adopted. A change proposed last spring, which lists “modeling responsibility” as a responsibility of a coalition member, has not yet been approved. Discussion on this item has been tabled until a quorum is present. Please see guidelines at http://www.21reasons.org/21reasonsportland.html and be ready to discuss at next meeting.
· Sadly, Laurie Lin will unfortunately not be able to participate this year, so if you know of a Portland parent who would be interested, please send their name to Jo (jmorrissey@mcd.org).

· I warmly welcome Sister Patricia Pora, Hispanic Ministry of the Diocese of Portland and Tom Handel, Executive Director of Cable Television Network, Portland as our newest Steering Committee members. 

Jo will distribute new membership list at our next Steering Committee meeting in November.

4) Overview of the Coalition Work Plan for 2009-10:
· Workgroup sign-ups: (If you didn’t get a chance to sign up, it’s not too late!—Brief description of typical projects for each group are as follows: 

	Policy/Enforcement
	Public Education

	Bar Dispersal Ordinance-Jo
	CTN parent program-Jo

	Cactus Club-Jo
	Parents-Jo

	City Council/Policy Advisors-Jo
	Focused Outreach-Jen

	Pricing and Promotions-Jen
	Dr’s offices-Jo

	Press-Jo
	Press-traditional-Jo

	NP/Community Events -Jen
	New Media-Jen

	Trainings-Jo
	City Council Resolution-Jo


· Policy/Enforcement – Caroline Raymond, Simon Thompson

· Public Education – Leslie La France, Tom Handel, Sue Steele

· Please look over the proposed work plan before the next meeting and come prepared with ideas for what these workgroups might consider working on in the coming year.  Reviewing last spring’s minutes may also be helpful. See: http://www.21reasons.org/21reasonsportland.html 
· Remember: These work groups also offer a great oppty for other community members to get involved in our efforts at a more low-barrier level—perhaps just one project or short term commitment to a workgroup? Short term projects could include:  helping to facilitate living room meetings (the guide will be available soon), addressing the fundraisers for Project Graduation that serve alcohol, homecoming, holiday, graduation, and other initiatives aimed at raising awareness during other high-risk times.
5) Community Assessment

· Our mission: Foster a healthy community environment with norms, policies and practices that work together to promote the positive and drug-free development of all Portland youth.
· How can we determine the current state of youth drug and alcohol use in Portland today? One way is to look at the results of the last five years—what has changed, but more importantly, what hasn’t: 
· Our DFC four core measure look fantastic! We said we would:
· Decrease report of 30-day alcohol use by 20% - (actual decrease 19%)
· Decrease 30-day marijuana use by 20% - (actual decrease 26%)
· Decrease 30-day tobacco use by 20% - (actual decrease 31%)
· Decrease report of binge drinking in 2 weeks prior to survey by 20% - (actual decrease 15%)
· NOTE: we still are waiting for the 2009 MIYHS results to determine our final outcomes.

· Our other targets have mixed results:
· We have increased by 10% the number of parents who answer ‘no’ to the question, “Are there any circumstances under which you would allow youth to drink in your home?” (goal: 20%↑)

· We have increased by 40% the number of parents who answered ‘agree’ to the statements, “As a parent I feel I have the ability to influence my child’s decision to drink.” (goal: 20%↑)
· We have increased by 130% the number of parents who ‘strongly disagree’ with the statement, “My job isnt’ to prevent my teen from drinking but teach them to drink responsibly.” (goal: 20%↑)

· Percentage of students who report they would be caught by their parents for drinking alcohol increased by 6%. (goal: 20%↑) 

· Percentage of students who report alcohol is hard to get increased by 7%. (goal: 20%↑)

· Calls for service for underage drnking parties? Lt. Sweatt
· Rate of failed compliance checks for however many years we can gather: Lt. Sweatt
· Percentage of students who report community disapproval increased by only 1%. (goal: 20%↑)

· Number of students who report they would be caught by the police increased by 6%. (goal: 20%↑)

· Number of citations for liquor laws violations (furnishing/hosting) see stats: http://www.21reasons.org/21reasonsportland.html
· Number of citations for underage drinking violations (possession, transportation of alcohol by a minor) see stats:  http://www.21reasons.org/21reasonsportland.html
· MYDAUS trends: Overall, use of alcohol, tobacco, and MJ is down in the Portland area. See stats: http://www.21reasons.org/21reasonsportland.html
· So what other information can we use to determine overall substance abuse in our community? We came up with the following list. Steering Committee members who volunteered or who were nominated for gathering information is in bold. (: 

· Police reports – number of citations, arrests, etc. by age (youth for possession, adult for hosting or furnishing)

· Number of party patrols and reports – is the community less willing to accept underage drinking parties? How many actual calls does PD receive?

· Number of compliance checks and reported violations. Lt. Sweatt
· Track school suspensions related to ATOD Susan Steele
· Track school breathalyzer use at events, dances, football games (Sue Steele to find school substance abuse policy)
· ER visits for alcohol poisonings or substance abuse Jo
· Drunk-driving articles 
· Who should we meet with to discuss SA in our community? What trends do they see, where do kids access ATOD? Possible data collection tool could be a survey, will be cleared through this committee
· Preble St. Teen center

· Day One

· Community Counseling 
· other  mental health services like Spurwink and Possibilities that serve youth 

· School social workers (could attend monthly meetings) 
· school nurses

· Ask OSA for Treatment Data Sheets from youth mental health visits

· Portland City Council’s Youth Advisory Committee – Simon will provide contact information

· Other assessment sources for information include:

· Non-profit events survey--Jen
· Non-profit focus groups--Jen
· Landlord survey re: young adult tenants--Jen
· MaineBAC intercept interviews regarding awareness of furnishing laws and risk of harm for binge drinking--Jen
· Possible survey topics could be: Why aren’t some measures working (e.g., why aren’t answers changing on the MYDAUS results), community disapproval: are adults reluctant to hold other people’s kids accountable: lack of intergenerational connectedness? Mass media set the tone of adult distrust of youth?

· Some theories the Steering Committee came up with include:

· Some resistance may simply be due to youth brain development, and not to the actions of the community

· Sue Steele brought up an interesting point – Hispanic and African kids are skipping alcohol use questions at two or three times the rate of Caucasian kids – does this render the data unreliable?

· We could use the Monitoring The Future study to compare results

· Note distinctions between substance abuse and experimentation that may accompany certain developmental levels.

· RE: MYDAUS questions regarding community disapproval: ideas are that some community members are afraid of consequences and don’t speak up to make disapproval heard, our society is becoming increasingly isolated by age group, people think it’s someone else’s responsibility, parents are not modeling responsible behaviors, media influences
· The best way to answer this may be to talk to kids about their answers

· Need to find out what youth definition of “community” is

6) Other notes

· PLEASE click here to take Coalition member survey deadline extended until Oct. 7. Your feedback is important!
· Upcoming: Portland Parent Phone survey; Dec. 4th is Alcohol Awareness Week (State mandate requires school participation
· We have bumper stickers coming soon!

· Youth Activity Guide pilot coming this fall 
· Non-profit events guide (how to reduce youth access to alcohol at events, how to go alcohol-free) in the works
Meeting Dates for 2009-2010. All meetings held Wednesdays, 3:00-4:30, 48 Free St.
· September 23

· October 21

· November 18

· December 16

· January 20
· February 17

· March 17 (
· April 21

· May 19

· June 16

