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to prevent underage drinking.
..what’s your reason?



Medical Care Development, Inc.

48 Free Street, Suite 208, Portland ME 04101

 Email: 21reasons@mcd.org

 Phone: (207) 773-7737 ( Fax (207) 899-4756
Website www.21reasons.org
Portland Steering Committee Meeting Minutes
Wednesday, June 23, 3:00-4:30

PATHS

196 Allen Avenue

Present:
Leslie Lennig, Director of Juvenile Corrections, Learning Works

Simon Thompson, student, Portland High School

Will Nelligan, Community member

Jim Bourque, Vice President, Nappi Distributors
Leslie LaFrance, Education Program Manager, SARSSM

Sue Steele, Safe and Drug Free School Coordinator, Portland Public Schools

Amanda Edgar, Community Health Promotion Specialist, Portland Health and Human Services

Bruce Koharian, Health Teacher, Deering High School

Jo Morrissey, Assistant Project Director, 21 Reasons

Jennifer Hodsdon, STOP Grant Coordinator, 21 Reasons

Laura Romanella, Project Assistant, 21 Reasons

Absent: 
Tom Handel, Executive Director, Community Television Network

Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland 

Sergeant Charles Libby, Portland Police Department

Abby Hudson, student, Portland High School

Officer Ray Ruby, Portland Police Department 
Caroline Raymond, Program Manager, Day One

Joanne West, Assistant Program Manager, Day One

Lauren Grousd, Project Coordinator, Real Life Real Talk

Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program

Christine Thibeault, Assistant District Attorney, Chief, Juvenile Division

Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs, District Attorney’s Office

Mary Greenvall, Program Director, Boys and Girls Club Southern ME 

1) Sue Steele reviewed ground rules – Silence electronic devices, everything shared is confidential, “step up step back”, respect differing viewpoints

2) What 21 Reasons-related work has everyone been doing?
· Jo: Presented at Grand Rounds to 39 people, got a range of comments, distributed CRAFFT handout (a brief screening for adolescent alcohol use); had a follow-up meeting with a neuropsychologist, who suggested two more Grand Rounds

· Jo asked committee members present if working with physicians – originally an HMP project, that has lost its funding – should be moved to the DFC work plan; all agreed

· One attendee has volunteered to host a Table Talk and help us better understand the medical research regarding adolescent brain development.

· Caroline Raymond and Joanne West: The follow up from the Table Talk they hosted in May is strong. The host, Beth Quinlan, is a great champion of our message. Will follow up with her more.

· Jen and Jo: Attended the Monument Square press conference about the Old Port/Portland PD’s new text-a-tip/pic program (which also got picked up by the New York Times: http://www.nytimes.com/2010/06/12/us/12bars.html)

· Laura and Jo: have developed a parental monitoring flyer that is being handed out with pizza deliveries through Domino’s and Leonardo’s pizza. 1500 copies were delivered to Domino’s, and Leonardo’s will be getting 300 copies. Leonardo’s flyers will be taped on the pizza boxes by the Youth Explorer’s Program, thanks to the coordination of Officer Ray Ruby, Portland’s finest.
· Leslie Lennig, Leslie LaFrance, and Susan Steele: Have been looking in Taco Bell to see if they are promoting their new non-alcoholic margarita, but has not seen it yet; 
· Leslie Lennig is examining using the Youth Activity Guide with her students at Learning Works
· Simon: Reported that Project Grad went well and was well-attended (Officer Coreena Benhke made it, too!)
· Congratulations to Simon – he will be missed on the Steering Committee, as he is going to Harvard in the fall (
· Amanda: Participated in a CADCA panel on working with hard-to-reach parents – the City has programs for parents in methadone programs and in recovery, and Amanda’s panel is being aired by webinar and on TV for CADCA nationally! She also picked up some other winning ideas for how to reach parents. The idea she shared with us was handing parents flyers when they are ‘captive’ such as in line waiting to pick up their kids from school. We’d love to hear more!
· Leslie LaFrance: SARSSM has a new school-based educator, Amy Adams, who uses an interesting brochure (“Sex and Alcohol: A Risky Mix”) that could be used with several community partners. (Leslie: We’d love to see it!)
· Bruce: As part of teaching health at Deering, takes anonymous surveys on use of alcohol – hasn’t analyzed the raw data yet, but self-reported use is usually around 60% (who have had alcohol at least once in the past month). Bruce reports he has years worth of raw survey data and he’ll share it with 21 Reasons.
· Also doing Fresh Start, a program designed to help kids across transition from middle to high school

· Says he’d love to participate in our monthly meetings!

· Sue: “Prohibitive behavior” reporting (i.e. suspensions – alcohol related or not?), full report available in September; PPS renewed contract with USM for middle school mentoring program; renewed use of evidence-based programs: LifeSkills at Lyman Moore, Lion’s Quest at Reiche and the high school version at Casco Bay HS; planning for “Life as an Athlete” program (preventing all substance abuse, focus specifically on how it affects athletes) for Deering athletes and hopefully all Portland coaches and AD’s in early November; Portland Public School Health Education coordinators are  looking at revamping the district-wide, K-12 health program (waiting to hear on grant applications);

· Visit Portland Public School’s new wellness website: http://www2.portlandschools.org/district-wellness
Jim B.: Invited Bruce to attend meeting; had Frank Lyons do another monthly training at Nappi – seems to be an uptick in interest/attendance—could be a link to the upcoming City of Portland Ordinance which gives City Council members the authority to consider whether or not an establishment has trained employees as a condition of granting or renewing liquor licencees; radio PSA with Julia Clukey, Olympic luger, currently being aired with the possibility of recording another PSA later. Julia Clukey’s tag line about “Together let’s make an Olympic effort to end underage drinking.” Is FABULOUS.  Maybe next time they may tweak the wording regarding being off course. Currently the ad states, “If you are under 21, please don’t risk your future with a decision that could take your life off course” could be replaced with something more like….”If there are kids present, please don’t risk their futures with a decision that could take their lives off course.” The difference is shifting the focus from asking youth not to drink to adults taking responsibility of ensuring youth don’t have access to alcohol.  IN either case, this another fantastic effort brought into our community through Nappi’s and their professional association.
Jen: www.mainebac.org changes – the e-CHUG portion of the website will not be funded after June 30. The website will remain active, with several links to different questionnaires in an attempt to fill the gap; 750 pieces of collateral for MaineBAC were distributed in May/June

4) Marketing ideas – “Chalk it up to Prevention”: an awareness campaign/community outreach project on a fall First Friday art walk

· We would recruit groups/artists to create chalk drawings on the sidewalks to illustrate what adults in the community can do to prevent underage drinking

· Ideas for groups to approach: Abby (with SADD), Bruce’s health classes, LearningWorks service program, civic engagement contact at MECA; BOYS AND GIRLS CLUB, etc.
· All committee members present thought the idea was worth pursuing; Sue Steele, Leslie LaFrance, and Jen indicated an interest in being on a planning committee for the event

· The planning committee will be in charge of: viability/logistics of the event, identifying and reaching out to potential partners, and creating guidelines for the chalk art, etc.

· Other notes: Jan Beitzer of PDD is thought the idea was clever; painting storefront windows was suggested as a way to get younger kids involved; Will mentioned that we probably won’t need a permit just to draw on the sidewalks; Leslie Lennig offered her graffiti clean-up services before and/or after the event

5) Update on Parent Media Campaign – We have been tracking our efforts since April, and have noticed that in general, when we get media mentions, there is a noticeable spike in web hits and Facebook fans

· There have also been increases in Facebook fans when community partners “Like” us or add us to their “Favorites” – so let’s raise everyone’s profile and ‘like’ or ‘fan’ our coalition partners, if you have not already done so.

·  Upcoming events, news, etc.: 
·  21 Reasons’ STOP, MENTOR (for Gray-New Gloucester), and DFC grant announcements by September
· Jo will be taking a 6 week leave starting July 1 and returning August 16.

· Laura’s last day will be this Friday, July 2. (sniff, sniff) Join me in thanking her for her outstanding dedication. You will truly be missed, Laura!

· “Chalk it up to Prevention” kick off meeting Thursday July 1, 2:30-3:30.

· Proposed Meeting dates for 2010-2011: (always Wednesdays, 3:-4:30, location TBD) Please note I checked my school district’s calendar and these dates do not appear to conflict with school vacations/holidays. Please confirm!
· September 15
· October 20

· November 17

· December 15

· January 26 (retreat, extended meeting)

· February 16

· March 23

· April 27

· May 25

· June 22

Have a great summer everyone! This has been an incredible year in which together, we have accomplished many great things. You deserve a break!

Jo, Jen, and Laura.

