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to prevent underage drinking.
..what’s your reason?



Medical Care Development, Inc.

48 Free Street, Suite 208, Portland ME 04101

 Email: 21reasons@mcd.org

 Phone: (207) 773-7737 ( Fax (207) 899-4756
Website www.21reasons.org
Portland Steering Committee Meeting Minutes
Wednesday, May 26, 3:00-4:30

PATHS
196 Allen Avenue

Present:
Leslie Lennig, Director of Juvenile Corrections, Learning Works

Simon Thompson, student, Portland High School

Abby Hudson, student, Portland High School

Will Nelligan, Community member

Jim Bourque, Vice President, Nappi Distributors
Sergeant Charles Libby, Portland Police Department

Officer Rick Ray, Portland Police Department

Sue Steele, Safe and Drug Free School Coordinator, Portland Public Schools

Tom Handel, Executive Director, Community Television Network

Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland 

Jo Morrissey, Assistant Project Director, 21 Reasons

Jennifer Hodsdon, STOP Grant Coordinator, 21 Reasons

Laura Romanella, Project Assistant, 21 Reasons

Absent: 
Officer Ray Ruby, Portland Police Department 
Leslie LaFrance, Education Program Manager, SARSSM

Caroline Raymond, Program Manager, Day One

Amanda Edgar, Community Health Promotion Specialist, Portland Health and Human Services 
Joanne West, Assistant Program Manager, Day One

Lauren Grousd, Project Coordinator, Real Life Real Talk

Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program

Christine Thibeault, Assistant District Attorney, Chief, Juvenile Division

Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs, District Attorney’s Office

Mary Greenvall, Program Director, Boys and Girls Club Southern ME 

1) Review of ground rules – Silence electronic devices, everything shared is confidential, “step up step back”

2) What 21 Reasons-related work has everyone been doing?
· Sue Steele: Sharing information with athletic directors, potential to train/educate community sports groups in the future

· Tom Handel: Attended “Party Patrol Kit” press conference; wrote a grant to do a series of CTN5 shows on parenting – each show would have tips for early childhood, middle childhood, and teenage years, and Jo can host one around substance abuse prevention

· Jim Bourque: Nappi Distributors increased donation to Gorham’s Project Graduation; is working to bring Bruce Koharian (Deering AD) to a meeting
· Simon Thompson: Attending prom and graduation (
· Jennifer Hodsdon: Working with landlords to distribute “goodie bags” – bags contain Party Smarter and MaineBAC materials, as well as information from HEAPP, the Maine Bar Association, and 21 Reasons, plus stickers, pencils, and keychains (200 bags have already been distributed)

· Abby Hudson: Will be Vice-President of Portland High SADD next year – excited about bringing new environmental prevention strategies to the group; attended presentation given by teens from Longcreek—event was hugely popular with students.
· Chuck Libby: Portland PD hosted the “Party Patrol Kit” press conference; Assistant Chief Sauschuck also appeared on FOX’s Good Morning Maine with Jo Morrissey to talk aobut underage drinking enforcement, conducted underage drinking details @ party spots and handed out violations, including one for furnishing; also conducted compliance checks (approximately 3 violations out of 15 convenience stores – 21 Reasons is looking into providing “You Passed!” window clings after the checks); PD started a Facebook page; hosting a press conference May 27th to introduce a new program for bar owners


Jo asked that committee members or other community partners send Letters to the Editor in support of the new program being announced in the press conference

· Leslie Lennig: Working with groups at LearningWorks to continue Sticker Shock campaign—agreed to help distribute pizza box flyers.
· Will Nelligan: Attended LearningWorks discussion on poverty in Portland

3) Refining ideas for a new vision statement

Jo came up with a short vision statement as a starting point: “Portland, ME: where youth can’t access alcohol”
Edits from the committee:

· Sue mentioned that it’s always better to try and eliminate negatives – sometimes they don’t get heard, the message is harder to understand, etc.

· Jen mentioned that it would be good to include something about social norms – not only can youth not get alcohol, the culture/environment is such that they don’t want to

· Will suggested “Portland, ME: where youth operate above the influence” (unfortunately, “Above the Influence” is already a slogan for a different prevention campaign!)

· To eliminate the negative, the statement was revised to say “Portland, ME: where youth are alcohol-free”


· Any other suggestions? Ways to incorporate social norms? Email Jo at jmorrissey@mcd.org!

· A final vote for the vision statement will take place during the September meeting
4) Next year’s action team projects – the committee went through a list of items on the workplan, and categorized them as either Policy/Enforcement or Public Education.
Focus on SUSTAINABILITY – by 2016 there will be no more Drug-Free Communities (DFC) grant funding for these efforts.
Policy/Enforcement
· Meet with Portland Police to promote compliance checks
· Collect 2010 compliance check data

· Have 1x1’s with judges, specifically to encourage prosecuting furnishing violations

· Have a training on how to educate policy makers

· Have 1x1’s with police departments to review standard operating procedures for underage drinking investigations

· Promote use of Maine Chief’s Assoc. policies
**Sue noted that the perception among these groups is that bodegas, etc. are not being checked as much as other stores in the city, and that it is easier for youth to get alcohol from these stores
Public Education

· Distribute non-profit events guide to educate organizations

· Hold a seller-server training for non-profits hosting events with alcohol

· Conduct a survey of more than 180 non-profits

· Present at trainings and conferences

· Distribute and provide technical assistance (TA) for events guide

· Hold seller-server trainings for businesses

· Distribute best practice/resource guides to businesses

· Attend NLOC meetings regularly

· Identify housing (working with PPD) for outreach efforts

· Landlord education/training

· Develop landlord agreements

· Distribute property goodie bags

· Conduct intercept interviews with young adults

· Have more 1x1’s with community members
· Hold Table Talks for parents

· Have 1x1’s with policy-makers

· Encourage media advocacy around myths of alcohol use

· Use “The Game” to educate people who work with youth (AD’s, other coaches, etc.)

· Distribute the Youth Activity Guide

· Hold cultural competency trainings

· Reach out to minority groups – especially Latino and Somali communities**

· Hold trainings on meeting facilitation and leadership

· Change coalition guidelines

· Conduct parent media campaign

NOTE: All items marked in red are considered to be coalition-building strategies, and are not necessarily either policy/enf. or public ed. strategies specifically. These may be trainings the executive committee arranges for the rest of the Steering Committee.
5) Other news – 
· Our thoughts are with Lewiston PD’s Sergeant Robert Ulrich, who suffered a broken leg while attempting to break up a very large party at Bates College. You can find links to several stories on our news feed.

· Other coalitions have had success in working with pizza delivery stores to put underage drinking prevention flyers on top of the boxes – we are currently working on developing a flyer with parental monitoring tips

· Officer Ray Ruby has offered to get youth to help distribute the flyers

· Leslie Lennig of Learning Works also offered to get her youth groups to distribute.

Does anyone have any connections to pizza delivery places? Tell Jo!

Sue Steele said that Leonardo’s and some other stores have partnered with the schools in the past, and she will check in with them

· Taco Bell is now marketing a new product – non-alcoholic margaritas! Apparently served with a wedge of lime, it’s obvious to us that this isn’t a great idea. The next step is to find out if they’re actually serving these in Maine (so let us know!)

· The annual Maine Alliance to Prevent Substance Abuse (MAPSA) conference is going to be held in Bangor in November, and 21 Reasons may have the funds to bring someone along

· In addition, if you have an idea for something to co-present, please tell us!
UPCOMING EVENTS:

Jo is presenting at Grand Rounds on June 3rd, and will be providing information on screening, brief intervention, referral, and treatment (SBIRT), in addition to providing a particular screening called the CRAFFT (for more on the CRAFFT, visit www.ceasar-boston.org/clinicians/crafft.php)
Finally, 21 Reasons has a new office space! We are now located at 48 Free Street, Suite 208, in Portland. We’re so excited about our new space, and we love being close to Monument Square and the Old Port! (Please note that our phone and fax numbers remain the same)
FUTURE Meeting Dates for 2009-2010. All meetings held Wednesdays, 3:00-4:30

September 23




February 24
October 21




March 17 (
November 18




April 28 – PATHS 196 Allen Ave.
December 16




May 26:   PATHS 196 Allen Ave
January 20




*Date changed* June 23 AT PATHS again!
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