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to prevent underage drinking.
..what’s your reason?



Medical Care Development, Inc.

48 Free St., Suite 208, Portland ME 04101

 Email: 21reasons@mcd.org

 Phone: (207) 773-7737 ( Fax (207) 622-3616
Website www.21reasons.org
Portland Steering Committee Meeting Minutes
Wednesday, March 17, 3:00-4:30

48 Free St., Suite 208
Present:
Amanda Edgar, Community Health Promotion Specialist, Portland Health and Human Services 

Tom Handel, Executive Director, Community Television Network

Simon Thompson, student, Portland High School

Abby Hudson, student, Portland High School

Will Nelligan, Community member

Jim Bourque, Vice President, Nappi Distributors
Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland 

Jo Morrissey, Assistant Project Director, 21 Reasons

Laura Romanella, Project Assistant, 21 Reasons

Absent: 
Joanne West, Assistant Program Manager, Day One

Sue Steele, Safe and Drug Free School Coordinator, Portland Public Schools

Sergeant Charles Libby, Portland Police Department

Leslie LaFrance, Education Program Manager, SARSSM

Caroline Raymond, Program Manager, Day One

Lauren Grousd, Project Coordinator, Real Life Real Talk

Leslie Lennig, Director of Juvenile Corrections, Learning Works

Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program

Amanda Woolford, Juvenile Community Corrections Officer, Department of Corrections

Christine Thibeault, Assistant District Attorney, Chief, Juvenile Division

Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs, District Attorney’s Office

Mary Greenvall, Program Director, Boys and Girls Club Southern ME 

Officer Ray Ruby, Portland Police Department 
Jennifer Hodsdon, STOP Grant Coordinator, 21 Reasons

1) Meeting ground rules: Jo briefly reviewed the ground rules from previous meetings: “Step up, step back”, electronics off, and listen objectively

2) Review of meeting objectives:

· Share our vision of how we want Portland to be different in 2015

· General consensus on:

· Policy/Enforcement Committee Chair
· Gain a clear understanding on the status of our current year work plan
3) Committee goal by June: A new vision statement for 21 Reasons
New words describing our vision were: “support”, “connected”, “emphasis on collaboration”, “reduced substance abuse rates”.

4) This year’s objectives: Focus on sustainability of the coalition! Jo asked if everyone would be willing to pledge to bring two new people into the coalition. They would not necessarily join the Steering Committee, but would be general members of the coalition. We also need people for each Action Team.

5) Budget report: 21 Reasons has just applied for a new, 5-year Drug Free Communities grant. It would provide us with $125,000 per year for all 5 years. The grant does come with a community match requirement, and the first year is a 1-to-1 match.

What qualifies:

· Earned media

· Prep for meetings

· Providing space for meetings

6) Policy/Enforcement Action Team updates: 
· During the last meeting, both Christine Thibeault and Stephanie Duggan were nominated for the position of chair. Unfortunately, both have had to decline the position. Jo then nominated Simon Thompson, Jim Bourque and Will Nelligan seconded, all voted in favor, and Simon accepted.

· Legislative update: An amendment to LD498 (the wine-tasting bill) passed 3/17/2010. The bill, LD 1628, eases the restrictions in the original that stated that wine-tastings must be conducted in a manner that precluded them from being seen by children. It also ups the allowed number of tastings in a year from 12 to 24. 
· Party patrol kits: Sgt. Libby has provided Jo with the Maine Police Chief Association policy book on how to break up underage drinking parties, and we are working to include this or a short version in the party patrol kits. The kits are essentially a supplement to the policy and will hopefully include cameras and whiteboards (for writing name, age, offense, and potentially BAC, and then photographing partygoers), among other items. Jo is hoping to use the party patrol kits as a way to generate extra press, as well.
· 100’ bar dispersal ordinance: the question of whether to renew the bar dispersal ordinance will probably come up again soon, and Jo wants to be prepared. More information will be available soon.

7) Public Education Action Team updates:

· Wow, Times Have Changed – Prom Photo Contest updates:

· WMGX will be hosting the contest, which includes 3-4 mentions a day for 3 weeks. We will be giving away a $500 cash prize, and we will use the winning photo on the cards we distribute to florist/tux rentals/limo companies during the 2010 prom season.

· A quick recap of the contest: people will log on to our website and visit the “Wow, Times…” page to submit their prom photos from the 90’s or earlier. 21 Reasons will collect the photos, and when submissions have ended, post the photos in an online poll on our website. After public voting determines the top three, Tim and Eva (WMGX morning show) will pick the $500 winner on-air (dates forthcoming).

· Will Nelligan updated us on potential uses of social media: 

· Will is considering how we can use Twitter (Twitter allows users to track special topics, called “trends”, that could allow us to spread word quickly about the contest). 21 Reasons does not currently have a Twitter account; Will is considering how best to utilize Twitter. 
· Will’s Facebook suggestions included changing our profile picture to the old prom photo from last year as a way to promote the contest. As we get more fans, we can also tag them in the photo to direct traffic to our fan page. 

· Table Talks in Portland: Table Talks have been approved by the Substance Abuse and Mental Health Services Administration (SAMHSA) as the new format for Maine’s annual Town Hall Meetings. Table Talks are based on the model of “Tupperware parties” – they will be small gatherings of parents, invited to a parent host’s home, to have a facilitated discussion about underage drinking. The hope is that parents who attend a Table Talk will be inspired to host a Table Talk in their home or community meeting space with a different group of parents.
· Caroline Raymond, Joanne West, and Leslie Lennig have all been trained as facilitators for the Portland area.

· Table Talks can be hosted anytime from now through June. Our goal is to host 10 Table Talks by June. If you’re interested or know someone who would be interested in hosting, please read the attached document, and contact Jo at jmorrissey@mcd.org.

8) STOP grant updates – Jen’s work: Jen is revising the Youth Activity Guide based on feedback from several people that the format was “overwhelming”. Jen has created a short version with three activities chosen specifically for Alcohol Awareness Month that teachers could use in their classrooms.

The stipend has also been changed to $25 (from $200) because of the reorganization, which means more stipends are available! If you know anyone who works with youth who might be interested in getting the new short set of activities, or applying for the stipend in addition, email Jen at jhodsdon@mcd.org.

9) Next steps & what’s coming up next month:

· Workplan for next year

· Updates from action teams, lead by new chairs

· 2009 Maine Integrated Youth Health Survey (MIYHS) data, if available

· Parent Phone Survey

· Multicultural assessment results, if available

FUTURE Meeting Dates for 2009-2010. All meetings held Wednesdays, 3:00-4:30, 48 Free St., unless otherwise noted.

September 23




February 24
October 21




March 17 (
November 18




April 28 – PATHS 196 Allen Ave.
December 16




May 19
January 20




June 16
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