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21 Reasons Steering Committee

Guidelines and Practices

Article I.
Name and Definition

The name of the coalition is 21 Reasons.
21 Reasons is a coalition of individuals and organizations coming together from all sectors of the community to address a common goal: a healthy environment for the drug-free development of our youth.

21 Reasons is based on the SAMHSA model program Communities Mobilizing for Change on Alcohol, with funding and staff support through Medical Care Development, Inc.

Article II.
Mission and Goals

Mission Statement: 21 Reasons mission is to mobilize citizen involvement and multi-sector collaboration to foster a healthy community environment with norms, policies and practices that work together to promote the positive and drug-free development of all Portland youth. 

GOAL 1: To reduce substance abuse among youth and, over time, among adults by addressing risk & protective factors in the Portland community through strengthening:

· Community Norms

· Policy 

· Enforcement
GOAL 2: To establish and strengthen collaboration to support efforts to prevent and reduce substance abuse among youth through:

· Coalition-Building 
· Community-wide Prevention Planning
Article III. 
Coalition Membership

21 Reasons coalition membership shall be comprised of a comprehensive representation of stakeholders from the Portland community to assure diverse voices and insights. To achieve this, our goal is to actively engage the following community sectors within the broader coalition efforts: 

Youth (<18)

Parents

Schools

Youth-serving organizations

Law Enforcement Agencies

Healthcare professionals

State, local or tribal government agencies with experience is substance abuse

Other substance abuse reducing organizations

Business Community

Media

Religious or Fraternal organizations

Civic and volunteer groups

Young Adults (18-15)

Immigrant and Refugee organizations

Community members

Membership responsibilities in the coalition shall consist of, but not be limited to: 
1.) Promote the mission, goals and objectives of 21 Reasons 
2.) Participate actively on or actively promote 21 Reasons community meetings and events
3.) Inform colleagues and associates about the work of 21 Reasons
4.) Seek to be well informed on the issues related to prevention of youth alcohol and drug use
5.) Use 21 Reasons as a resource for your substance abuse prevention needs
6.) Model responsibility (this item pending further definition by Steering Committee)
Article IV.  Steering Committee

21 Reasons shall be guided by a Steering Committee. The Steering Committee will have 21 voting seats, with representation from each of the following organizations and community sectors:

1. Portland Public Schools Safe and Drug Free Schools Coordinator
2. Portland Police Department
3. District Attorney's Office
4. City of Portland Public Health Division
5. Department of Corrections Juvenile Services Division
6. Substance Abuse and/or Mental Health Service Providers (2)
7. Community Health Group (focus on parents/teens)
8. Faith-based Organizations 

9. Business Community (2)

10. 18-25 year old age group
11. Immigrant / Refugee organizations

12. Parent Groups

13. Teen Leadership Programs 

14. Youth (2)

15. Civic / Volunteer groups 

16. Community member

17. Social Services Agencies

The Steering Committee will actively recruit new members if any seat goes vacant. All Steering Committee members shall have an equal voice in the decision making process. Involvement on the Steering Committee shall include all of the responsibilities of a coalition member as well as the additional following functions:

1. Attend and participate in 21 Reasons meetings,

2. Guide the planning, implementation, and evaluation of 21 Reasons activities, 

3. Participate actively on one or more of the work groups, or assist with community meetings and events,
4. Actively listen and appreciate the diverse viewpoints on the Steering Committee.

Article V. 
Subcommittees/Action Teams
The 21 Reasons Steering Committee shall create, as needed, various subcommittee action teams to reflect the currently identified needs and strategic plans developed through community and coalition collaboration.

2009 Action Teams:

1. Public Education (formerly Community Norms) 

2. Policy Advocacy (formerly Access Limitation)
3. Enforcement (formerly Enhanced Enforcement)
Action Teams will meet on an as-needed basis, on a schedule established by members.  Action Team membership is open to anyone within the 21 Reasons Coalition membership, or to any interested community stakeholder. A Steering Committee member will chair them. The Chair will be responsible for presenting updates to the Steering Committee. Chairs will work with 21 Reasons staff to set meeting agendas, facilitate meetings, and maintain communication with team members.  Each action team will also appoint a secretary who will write meeting minutes and submit project reports to the Steering Committee prior to their regular meetings.  

Article VI.
Meetings 

Regularly scheduled Steering Committee meetings shall be monthly, excepting July, August, and December, at a regularly scheduled times and on  regularly scheduled dates. Other meetings can be scheduled as needed. All meetings are open to the public. 

The 21 Reasons Coordinator or her /his designee shall facilitate meetings of the 21 Reasons Steering Committee.  Any decisions shall be made through consensus process unless a stalemate is reached, at which point the meeting shall revert to Robert’s Rule of Order and a vote will be cast.

Quorum will exist when at least one third of Steering Committee members are in attendance. If any Steering Committee member fails to attend three consecutive meetings without satisfactory cause or prior notice, the Steering Committee may consider the position vacant and proceed to fill such vacancy. 

21 Reasons staff shall be responsible for keeping and distributing minutes and records of the meetings. 
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