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Portland Steering Committee Meeting Minutes
Wednesday, February 24, 3:00-4:30

48 Free St., Suite 208
Present:
Amanda Edgar, Community Health Promotion Specialist, Portland Health and Human Services 

Caroline Raymond, Program Manager, Day One

Lauren Grousd, Project Coordinator, Real Life Real Talk

Tom Handel, Executive Director, Community Television Network

Simon Thompson, student, Portland High School

Abby Hudson, student, Portland High School

Leslie LaFrance, Education Program Manager, SARSSM

Will Nelligan, Community member

Joanne West, Assistant Program Manager, Day One

Sue Steele, Safe and Drug Free School Coordinator, Portland Public Schools

Sergeant Charles Libby, Portland Police Department

Jo Morrissey, Assistant Project Director, 21 Reasons

Jennifer Hodsdon, STOP Grant Coordinator, 21 Reasons

Laura Romanella, Project Assistant, 21 Reasons

Absent: 
Leslie Lennig, Director of Juvenile Corrections, Learning Works

Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program

Amanda Woolford, Juvenile Community Corrections Officer, Department of Corrections

Christine Thibeault, Assistant District Attorney, Chief, Juvenile Division

Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs, District Attorney’s Office

Jim Bourque, Vice President, Nappi Distributors
Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland 

Mary Greenvall, Program Director, Boys and Girls Club Southern ME 

Officer Ray Ruby, Portland Police Department
Visioning exercise: Words used to describe what we want Portland to look like in 2015:

Safe, vibrant, healthy, focus on prevention, students aware of side effects of drugs and alcohol

1) Meeting ground rules: Jo briefly reviewed the ground rules from previous meetings: “Step up, step back”, electronics off, and listen objectively

2) Review of meeting objectives:

· Share our vision of how we want Portland to be different in 2015

· General consensus on:

· Governance Structure, Steering Committee Guidelines

· Get to know each other better and develop new enthusiasm for our work together
3) Community updates: 21 Reasons is sponsoring on- and off-premise seller-server trainings for alcohol retailers in Portland and Casco Bay. The Portland off-premise training is coming up soon on March 9th – please tell any alcohol retailers you know! They can visit our website (www.21reasons.org) for more information, call us at 773-7737, or email 21reasons@mcd.org.

4) Review of the logic model [please see attached document]
Jo wanted to make sure that there weren’t any issues with the presentation of law enforcement strategies:
· Need to make sure we can say that kids don’t feel like they will get caught for underage drinking, without suggesting that local law enforcement isn’t doing their job – because they are!

· Sgt. Libby said he didn’t think law enforcement was being singled out, and said that he has seen a change in how officers think about underage drinking – now, officers are writing summonses and arresting party hosts, as opposed to dumping the alcohol and dispersing the party

· He also mentioned that one of the best strategies in the logic model regarding law enforcement is to seek grants for party patrols

Sue Steele mentioned that in terms of general strategies, it would be best if more trainings and information were available in an interactive, online format (i.e. the inhalant training from the Maine Office of Substance Abuse)

· Sue also suggested the use of a parent “contract” with a publicized list of who had signed

· However, both Sue and Leslie LaFrance recalled that the strategy did not work as hoped and is not in use currently

· All agreed the best part of such a strategy would be to create a feeling of community for parents who don’t allow underage drinking – something that will hopefully be accomplished by the upcoming Table Talks (Tupperware-party-style meetings with small groups of parents to talk about underage dirnking)

5) What is the STOP grant?
Sober Truth on Preventing Underage Drinking is a grant focused on reducing youth’s access to alcohol We have been a STOP grant recipient for 2 years. Jen’s is our STOP grant coordinator. She provided a brief update of completed and upcoming projects for the next year:
· We are currently in year 2 of the STOP grant (and the application for year 3 was just completed) – STOP is a single part of the large DFC grant that focuses on reducing underage access to alcohol.

· In her work for the STOP grant, Jen has developed or is currently working on:

· A Non-Profit Events Guide – to give event planners help in reducing youth access at fairs, festivals, fundraisers, etc.

· A Liquor Licensee Best Practices Guide – developed with the help of the Nightlife Oversight Committee (NLOC) to reduce retailer’s liability and chance of serving to minors or visibly intoxicated persons

· Hosting seller-server trainings for on- and off-premise licensees

· A Youth Activity Guide – to get youth groups involved in creating environmental change around underage drinking

· Working with landlords or property managers (especially of large buildings or those that cater to students) to raise their awareness of local ordinances, resources available to them to reduce underage and high risk drinking on their properties, as well as potential liabilities these activities pose to them.
6) Coalition Guidelines [please see attached document]
Jo briefly went through the Coalition Guidelines to make sure that the responsibilities of general coalition members and steering committee members made sense. No changes were proposed, except that by next January, the “Mission and Goals” section will hopefully be changed to “Mission, Vision, and goals”
Jo also mentioned developing a database for volunteer management – each coalition member would complete a short survey detailing their needs, interests, and time they can commit to a project. This data would be stored and would then be available when planning events (i.e., matching volunteer interests to the type of event)
7) Structure of the Steering Committee – Leadership Roles
With a quorum (at least 1/3) of members present, Jo began the process of voting in a Steering Committee Chair, a Vice Chair, and Chairs of the Public Education Action Team and the Policy Enforcement Action Team.

· Jo nominated Caroline Raymond for Steering Committee chair, seconded by Joanne West. Members voted unanimously in favor.

· Caroline nominated Sue Steele for Vice Chair, seconded by Leslie LaFrance. With a disclaimer from Sue that she might not be in the same position within the school system next year, but would still be available for meetings, she was also voted in unanimously.

· Jo nominated Will Nelligan for Public Education Action Team Chair. With a disclaimer that he will be telecommuting in the fall, he was voted in unanimously.

· Email voting will be required for the Policy and Enforcement Action Team Chair:

· Jo nominated Stephanie Duggan, and several others nominated Christine Thibeault, but neither were present to accept their nominations. There is also the possibility of having that Action Team be co-chaired.
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