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to prevent underage drinking.
..what’s your reason?
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Portland Steering Committee Meeting Minutes
Wednesday, December 16, 3:00-4:30

48 Free St., Suite 208

“It is not a question of whether change will occur, rather a question of whether we will help shape that change or be shaped by it.”

-From a League for Innovation survey of current CEO’s
Present:
Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs, District Attorney’s Office

Jim Bourque, Vice President, Nappi Distributors
Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland 

Sue Steele, Safe and Drug Free School Coordinator, Portland Public Schools

Charles Libby, Sergeant, Portland Police Department

Lauren Grousd, Project Coordinator, Real Life Real Talk

Jo Morrissey, Assistant Project Director, 21 Reasons

Jennifer Hodsdon, STOP Grant Coordinator, 21 Reasons

Laura Romanella, Project Assistant, 21 Reasons

Absent: 
Caroline Raymond, Program Manager, Day One

Christine Thibeault, Assistant District Attorney, Chief, Juvenile Division

Joanne West, Assistant Program Manager, Day One

Leslie Lennig, Director of Juvenile Corrections, Learning Works

Mary Greenvall, Program Director, Boys and Girls Club Southern ME

Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program

Amanda Edgar, Community Health Promotion Specialist, Portland Health and Human Services

Amanda Woolford, Juvenile Community Corrections Officer, Department of Corrections

Tom Handel, Executive Director, Community Television Network

Simon Thompson, student, Portland High School

Leslie LaFrance, Education Program Manager, SARSSM

REMINDER: :Next month’s meeting will be at the PETER J. FEENEY CONFERENCE ROOM, CUMBERLAND COUNTY COURTHOUSE, 2:30-4:30. The extended time and larger space will be used for brainstorming strategies to address our root causes outlined in our Community Needs and Resource Assessment. 

Please mark your calendars; this is an essential meeting for our Strategic Plan.

1) Meeting ground rules: Jo briefly reviewed the ground rules from the last meeting: “Step up, step back”, electronics off, and listen objectively
2) Membership guidelines/approval of 11-18-09 minutes: No quorum was present, so the approval of the guidelines and minutes has been tabled until the next meeting.

3) Future Search: Sue Steele reported on the Dec. 10-11 Future Search visioning meetings. The particular visioning model used requires unanimity or common ground – one person has the power to veto an idea. There were around 120 participants, both invited and public; Sue said the goal was to have representatives from coalitions, non-profits, parent-teacher organization leaders, union members, and more.

Meeting highlights:

· One popular issue was early childhood preparation, especially in social skills (self-regulation, etc.)
· Another was a focus on social issues like domestic violence, poverty,  and drug and alcohol abuse
· Sue mentioned that there was much discussion of whether the schools should be addressing these issues

· Jo agreed with the two most important issues, especially since both show up in the Community Assessment of Needs and Resources
· The schools can deliver the instruments but perhaps at the cost of teaching time?
· The same issues were mentioned in the Dennis Embry event last spring; there seems to be a move towards addressing these issues systematically from pre-natal care on
· Finally, several committee members agreed that the capacity for education in these areas (especially through schools and in terms of parent/teen parent education) are lacking in funds

· See the Press Herald coverage on our website news page www.21reasons.org 
Next steps: Sue said that several people are currently working on drafting a report of the visioning for the next 5 years, which will be sent to Portland Public Schools, City Council, and others, and will also be made available to the public (hopefully by February)

4) Community Needs and Resources Assessment document: [please see attached] Jo is asking for comments/adjustments/suggestions on the document, especially if you notice a jump in logic or root causes that need more explanation. The root causes of areas listed as “weaknesses” will be the basis for choosing our strategies during our January meeting. (1/20/10 Feeney conference room, courthouse, 2:30-4:30.)
· Primary sources used in the document: Most are previous community surveys and 1x1’s – if you know of other places that would have relevant data, please tell Jo! (Sue Steele will be providing some data from the Youthink Youth Summit in 2008, Will Nelligan may supply responses from a survey of 1,000 students. Also to come are the results from Portland’s Minority Health focus groups.
· Portland’s resources/assets/readiness: Jo briefly reviewed the structures that Portland already has in place to address youth substance abuse, focusing especially on the several organizations, many of them non-profits, that work to address these common concerns. A full list will be developed soon and added as an appendix to the final document.
· Portland gaps/weaknesses: Overall we are making great strides, but there is still much work to be done. Portland has seen greater changes in 30-day alcohol use than the state of Maine, absolute usage remains higher than the state average. How do we lower Portland’s rates? The Maine Integrated Youth Health Survey (MIYHS) data is not available yet, but will provide more information on this issue.
· Parental monitoring: Jo noted that there seems to be a clear divide between parents – those who, armed with information, make good decisions (such as not allowing youth to attend drinking parties, getting to know other parents, etc.), and those who are becoming more certain that “teaching” youth to drink or allowing them to drink at their home because it’s “safer” is the right thing to do – especially relevant following the media  attention being paid to the underage drinking party this past weekend. Other comments for this section:
· Sgt. Libby suggested that with more parents and minors being charged, community members will change their ideas once they see the repercussions
· Sue mentioned that a negative perception of allowing other children to drink in your home seems to be gaining ground (Jo also noted that the Public Education action team will provide media advocacy around this issue in the coming year)
· Lauren raised the issue of parent/child gender – does it make a difference? Jo will look into any existing national data – with the option of partnering with Boys To Men if such a difference in that direction exists – and Stephanie mentioned that in the vast majority of furnishing cases she has seen, those being charged were parents of sons—Stephanie to see if she can gather some data on that.
· Finally, an important difference shows up in the 2 highlighted questions in this section of the document – notably, parents of 8th graders and parents of 12th graders are highly divergent
· Ideas for this difference included a cultural change when shifting from middle to high school, that parents view high schoolers as more independent/parents have less influence, and that teachers feel the same way
· Policy/Law Enforcement: Sgt. Libby noted that although the disbanding of State Liquor Licensing is indeed a weakness, Portland bars cannot deny entry to PPD officers (this is one of their license requirements), which may help to pick up slack. [In a related update, the Explorers has recently conducted a Sticker Shock campaign] Other comments for this section:
· Please note a change in the description of the intercept interview stats (will be reflected in the next version of the document) – when prompted, the majority of young adults interviewed could list penalties for furnishing alcohol or a place to drink to minors, but the majority (around 2/3) also believed there was little to no risk of getting in trouble with law enforcement; they know the risks but don’t believe they will be caught.
· Enforcement gap – how do we locate underage drinking parties? One strength has been PPD’s switch to 4-10’s instead of 5-8’s, several committee members noticed an immediate increase in police presence around the city.
· Community Norms: Please review root causes, strengths and weaknesses and send comments to Jo.
· Access: (review root causes) Comments on this section:
· Sister Pora noted that parents and kids say that alcohol is very easy to get, and that they get it from older friends, siblings, and parents (this is backed up by our data)…see January’s Tip of the Month!
· Jo mentioned that in the next draft of the document, she hopes to include data from multi-cultural/minority health focus groups
· Sue asked whether having so many colleges in the area affected youth access to alcohol (more friends over 21 around)
· There is a possibility of working with USM police – PPD already talks with USM to put extra/university sanctions on repeat offenders
·  Jen is going to be working with landlords who rent to young adults in 2010
· If you have suggestions for focus groups we can use to get more data or 1x1’s that Jo should be doing, please let her know!

5) Other updates:

· The Youth Activity Guide deadline for mini-grant applications has been moved to January 15th (there are two $200 grants available, please email Jen for more information)

· “Connecting For Alcohol-Free Youth: A Parent Discussion Guide” (developed by OSA, 21 Reasons, and MESAP) has been approved by SAMHSA as a national resource, and parent discussions will now be Maine’s format for “town-hall meetings” on underage drinking. A training for meeting facilitators will be held in March, and on January 14th there will be a conference call to orient users to the guide (please email Suzanne DiBella Olson – sdibella@mcd.org – for more details, and read our blog post about it at http://21reasonstalk.blogspot.com) 
· CADCA with a coalition trainer/coach from southern New England, Dave Shavel, to come to Maine on Friday, January 29th (snow date to be scheduled).  I am asking him to focus, over 4 hours of training, on 4 topics that are core to what coalitions are and do:
-Understanding what coalitions are and do—and how they are different from “programs and services”
  -Using a clear understanding of local problems to formulate your action plan
  -An overview of environmental prevention strategies
  -Evaluating your coalition’s progress over time
Discussion of the first and last topics would be in overview and the 2nd and 3rd will be more in-depth.
Details:  Friday, January 29th, 9:30 AM to 2:30 PM (30 minutes for lunch plus 2 breaks)
Location:  Gardiner ME site to be identified

Dave is also willing to schedule up to three coaching sessions with individual coalitions, depending on his emerging schedule:  potentially the evening of the 28th, over breakfast on the 29th, and at the end of the day on the 29th.

Target Audience:  This training opportunity is being tailored to:
-coalition members from new, established coalitions who want an overview of the core concepts of coalitions that make coalitions unique, and
-coalition leaders who are getting ready to put together either 1st or 6th year DFC funding applications, who want to steep themselves, one more time, in the CADCA framework and approach.
It may also work for other target populations that I haven’t thought of.

To Reply:  Email jmorrissey@mcd.org ASAP for this FREE training oppty.  


· Please note that our next meeting will be from 2:30-4:30PM in the Peter J. Feeney conference room at the courthouse!
FUTURE Meeting Dates for 2009-2010. All meetings held Wednesdays, 3:00-4:30, 48 Free St., unless otherwise noted.

September 23

October 21

November 18

December 16

January 20-PJF Conf. Room 2:30-4:30
February 17

March 17 (
April 21

May 19

June 16
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