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to prevent underage drinking.
..what’s your reason?



Medical Care Development, Inc.

175 Lancaster Street, Suite 220A, Portland ME 04101

 Email: 21reasons@mcd.org

 Phone: (207) 773-7737 ( Fax (207) 622-3616
Website www.21reasons.org
Portland Steering Committee Meeting Minutes
Wednesday, November 18, 3:00-4:30

175 Lancaster Street, Suite 220A
Present:
Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program

Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs, District Attorney’s Office

Amanda Edgar, Community Health Promotion Specialist, Portland Health and Human Services

Amanda Woolford, Juvenile Community Corrections Officer, Department of Corrections
Tom Handel, Executive Director, Community Television Network

Simon Thompson, student, Portland High School
Leslie LaFrance, Education Program Manager, SARSSM

Jo Morrissey, Assistant Project Director, 21 Reasons

Jennifer Hodsdon, STOP Grant Coordinator, 21 Reasons

Laura Romanella, Project Assistant, 21 Reasons

Absent: 
Caroline Raymond, Program Manager, Day One

Jim Bourque, Vice President, Nappi Distributors
Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland 

Sue Steele, Safe and Drug Free School Coordinator, Portland Public Schools

Ray Ruby, Officer, Portland Police Department

Christine Thibeault, Assistant District Attorney, Chief, Juvenile Division

Joanne West, Assistant Program Manager, Day One

Lauren Grousd, Project Coordinator, Real Life Real Talk

Leslie Lennig, Director of Juvenile Corrections, Learning Works

Mary Greenvall, Program Director, Boys and Girls Club Southern ME

It’s IN-Kind contribution time! Please forward me any in-kind contributions that went towards 21 Reasons efforts OUTSIDE of meeting times (I have all the minutes of all the meetings you attended) so that I may start putting contribution summaries together. I will then send you back summaries of those contributions for you to put on your agency’s letterhead and have signed by your most senior person. Contributions can include material goods, conference room space, writing editorials, letters to the editor, testimony, training time and expenses, time you dedicated to share 21 R information with friends and colleagues, etc. If you have any questions about what qualifies, please let me know.

I will need your raw data by Monday, Nov. 30th. I will need your formal documentation (ie: signed letter) by Dec. 15.
1) Meeting ground rules: Jo briefly reviewed the ground rules from the last meeting: “Step up, step back”, electronics off, and listen objectively
2)Membership guidelines: No quorum was present, so the approval of the guidelines has been tabled until the next meeting.

3) Approval of minutes: All approved the minutes from September and October of 2009, with no changes.
4) Community Opinion Survey preliminary results (survey ENDS DECEMBER 4th): 375 people have taken the survey so far. “Survey cards” with a link and general information were handed out for committee members to give out to community members to increase participation. UPDATE: an idea for future surveys was to capture other data, including residence in/connection with Portland, and racial and ethnic demographics . This way non-Portland-involved survey participants can be excluded, and we can focus on the issues within specific populations. 
 Jo asked everyone to brainstorm how we can get the survey to more people from specific groups. Some ideas: 

· Sue Steele may be able to send the surveys to the school administrators, students, and parents. UPDATE: DONE!
· Tezita is going to ask if the survey can be given to the upcoming Latino and Somali focus groups. UPDATE: We’re working on it now, in addition to combining focus groups (to learn more about the results of the survey)
· For YOUTH: 7th and 8th graders have laptops – could they take the survey in health classes? Paper copies could also be distributed to church groups, etc. Does anyone have access to regularly scheduled group meetings?
· For BUSINESSES: could hand out paper copies with self-addressed stamped envelopes or the “survey cards” for those with web access (members who were present and took cards can hand them out to business owners too!) 

· Other suggestions included asking PDD to advertise the survey, contacting members of Portland Buy Local, and asking Jim Nappi if survey cards or paper copies could be distributed through them. 

· For LAW ENFORCEMENT: Contact the community policing officers from Bayside, Parkside, etc. Is there anyone who can do this?
· This could also be a great way to get youth

· Other ideas:  Caroline – could the surveys be handed out at Long Creek? Amanda Woolford may also be able to take paper copies.
5) Coalition Survey results: [see attached file] Jo pointed out things that are going well (100% of people sharing information with friends, colleagues, family members; many people feeling that 21 Reasons is better able to accomplish goals with a diverse membership), and some areas for improvement, one of which is a need for more parents to get involved.
· One way to do so is to recruit people to host Parent Living Room Meetings. Our office has developed Connecting For Alcohol-Free Youth: A Parent Discussion guide provides parents with an opportunity to communicate openly with each other about underage drinking and how to prevent it.  Each discussion is meant to be friendly and relaxed, held in a home or a similarly comfortable community setting (for example, a local coffee shop or a meeting room in the public library), and is led by a trained facilitator! 
 If you have contact information for a parent who would be interested, please email Jo at jmorrissey@mcd.org

6) Non-Profit Events Guide and Youth Activity Guide: 

· Jen presented drafts of both guides. The Non-Profit Events Guide will be moving into focus group phase soon – please email jhodsdon@mcd.org if you can participate in a focus group or know of non-profits that would be interested.
· The Youth Activity Guide is currently being piloted in Portland; Sue Steele distributed 7 copies in Portland Public Schools to use as suggestions for required Alcohol Awareness Day activities. If anyone has a group that would like to use the guide, please contact Jen to get more information and sign a contract. After the guide has been piloted and revised, Jen is hoping to send the final draft to OSA for distribution throughout the state.

7) Next steps – Community Opinion Survey: We need to look at the results and ask “Why?” and “Why here in Portland?” Jo would like to have focus groups (deadline for completion: Christmas!) Suggestions for groups included:
· Youth Advisory Council – Simon can be the contact, but there may not be meetings for the rest of 2009

· League of Young Voters staff meetings

· Amanda Woolford is willing to open up the JCCO reporting meetings

· NAACP Youth group meets the 3rd Tuesday of every month, 5:30-7PM. The next meeting would be December 15th. (Tezita has the contact information)

· Leslie suggested the group of homeless women that meets at Preble Street – if we provide food and have the original leaders of the group ask the questions, she predicts a large turnout.

Jo then gave an update on her 1x1’s – she has already had meetings with Chief Craig, Maine legislators, many of our city councilors, and members of school committees. She will be working on setting up a meeting with James Morse.

8) Other information: Jo handed out a Scientific American Mind article entitled “Is the teen brain too rational?” [attached to this email] The article offers suggestions for the best way to talk to youth about risk so that they’ll understand and use the information appropriately. Please put the article in the “Capacity” tab in your binders.

In other news:

· Everyone present agreed that weekly updates were working very well

· The January 20th meeting is going to be extended to cover 2 hours – from 2:30-4:30PM –At the Peter J. Feeney Conference Room in the Courthouse. We will be working on our logic model for this meeting. So please mark your calendar!

· Stephanie mentioned an interesting resource from the Maine State Bar Association: http://www.mainebar.org/public_yourown.asp. This publication is intended for those 18+ leaving home and covers the laws that young adults need to know. We will be reviewing it and seeing if we need to contact the MSBA to include information about furnishing and underage consumption/possession laws.
· We will be looking into increased press (police logs, etc.) to spread the word about consequences for underage drinking or providing to minors – next step is to see if we can get the police log published in the Press Herald. 
FUTURE Meeting Dates for 2009-2010. All meetings held Wednesdays, 3:00-4:30, 175 Lancaster Street, unless otherwise noted.

September 23

October 21

November 18

December 16

January 20-PJF Conf. Room 2:30-4:30
February 17

March 17 (
April 21

May 19

June 16

