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to prevent underage drinking.
..what’s your reason?
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Portland Steering Committee Meeting Minutes
Wednesday, January 20, 2:30-4:30

Peter J. Feeney Conference Room, Cumberland County Courthouse
Present:
Amanda Edgar, Community Health Promotion Specialist, Portland Health and Human Services  (Local Agency w/Exp. In SA)
Caroline Raymond, Program Manager, Day One (parent)
Christine Thibeault, Assistant District Attorney, Chief, Juvenile Division (Law Enforcement)
Stephanie Duggan, Coordinator of Diversion and Rehabilitation Programs, District Attorney’s Office (Law Enforcement)
Jim Bourque, Vice President, Nappi Distributors (Business)
Sister Patricia Pora, Director, Hispanic Outreach – Diocese of Portland (Religious/Fraternal)
Lauren Grousd, Project Coordinator, Real Life Real Talk (Healthcare)
Mary Greenvall, Program Director, Boys and Girls Club Southern ME (Youth Serving Organization)
Tom Handel, Executive Director, Community Television Network (Media)
Simon Thompson, student, Portland High School (Youth)
Leslie LaFrance, Education Program Manager, SARSSM (Civic/Volunteer group)
Officer Ray Ruby, Portland Police Department (Law Enforcement)
Will Nelligan, Community member 
Jo Morrissey, Assistant Project Director, 21 Reasons

Jennifer Hodsdon, STOP Grant Coordinator, 21 Reasons

Laura Romanella, Project Assistant, 21 Reasons

Absent: 

Joanne West, Assistant Program Manager, Day One (Other organization involved in reducing SA)
Leslie Lennig, Director of Juvenile Corrections, Learning Works (Youth Serving Organization)
Tezita Negussie, Minority Health Promotion Specialist, Minority Health Program (Other Organization)
Amanda Woolford, Juvenile Community Corrections Officer, Department of Corrections (Law Enforcement)
Sue Steele, Safe and Drug Free School Coordinator, Portland Public Schools (Schools)
Charles Libby, Sergeant, Portland Police Department (Law Enforcement)
1) Meeting ground rules: Jo briefly reviewed the ground rules from previous meetings: “Step up, step back”, electronics off, and listen objectively
2) Review of meeting objectives:
· Share our vision of how we want Portland to be different in 2015

· General consensus on:

· Needs Assessment, including problem statements and priorities

· Shared understanding of the GAPS and ROOT CAUSES

· Brainstorm a list of strategies to address our community problem

· Get to know each other better and develop new enthusiasm for our work together

The purpose of this retreat is to meet the above objectives. The activities today are the next steps in our assessment and planning process. 

3) Review the Community Assessment of Needs and Resources
As a group we have gathered data from our community, and from that data the staff at 21 Reasons has analyzed and compiled a Community Needs and Resource Assessment for your consideration. Your feedback and input, and that of the leaders of your organization, on this document is vital. It represents our coalition’s views of our current community conditions, our strengths, gaps, and areas where we need to focus our work. 

In order to facilitate review of the Assessment of Community Needs and Resources, Jo will forward an anonymous on-line survey in order for you to deliver your feedback quickly and efficiently. 

In reviewing the Needs Assessment Christine Thibeault pointed out that alcohol is an exploding problem with the immigrant and refugee community and that it is showing up in Juvenile Court. Sister Patricia Pora then gave an overview of the work being done by the City of Portland’s Minority Health Office. Dr. Bankole and Tezita Negussie, Minority Health Promotion Specialist, are overseeing a similar process of their own and are in the Assessment Phase, and will be releasing a Needs and Resource Assessment shortly. Jo Morrissey pointed out a summary of their findings and a reference to that report will be included in 21 Reasons Assessment of Community Needs and Resources. Jen Hodsdon pointed out the release of that report is imminent. 

4) Brainstorming activity: Initial strategies to address the root causes identified in the Needs Assessment
 We used the gaps and weaknesses identified from our data in order to brainstorm an initial list of strategies. That list will then be taken back to 21 Reasons office and further analyzed for effectiveness.  

Groups broke up into the four different sectors of Portland Community Domains: Access, Community Norms, Parental Monitoring, and Law Enforcement. Process for break out group work went as follows:

· Step One:

· Reviewed problem statements, root causes, and reason for root causes. Edited as needed. 

· Brainstormed possible strategies to address reason for root causes

· Step Two:

· Reviewed each strategy for fit, ie: does it address reason for root cause?

· Chose the top strategies according to fit

· Step Three:

· Reviewed top strategies for doability, ie: do we have the resources, capacities, community culture and readiness to do these?

· Starred strategies we can begin within the year

Below are the raw results of these brainstorming sessions:

BRAINSTORMING NOTES

(note: starred items are those that the group feels can be doable in the next year)

A. Parental Monitoring. [Group: Lauren Grousd, Amanda Edgar, Christine Thibeault, Caroline Raymond]
GAP: Students don’t feel they will be caught by their parents if they drink alcohol; older students don’t feel their parents would disapprove if they drink alcohol. 

Root cause #1: Many parents feel helpless and that teen drinking is inevitable.

Prioritized strategies:

1) *Identify subgroups of parents and empower them in their particular situation (i.e. in recovery, already firmly decided against alcohol in the home, etc.)

2) *Provide opportunities for parents and youth to have open discussions

3) *Support parents who spread the message that underage drinking doesn’t happen in their home (also why, their perspectives, how they decided that)

4) Craft messages to teach a broader audience (parents who are conflicted) without judgment

5) Evolve education about  parental monitoring even as teens age

Root cause #2: Some parents are allowing teens to drink in their homes.
Prioritized strategies:

1) Opportunities for further education for parents about the risks (esp. long-term)

B. Law Enforcement. [Group: Ray Ruby, Sister Patricia Pora, Jen Hodsdon, Laura Romanella]

GAP: Among youth, perceived lack of enforcement for underage drinking; perceived lack of enforcement for furnishers and hosters. 

Root cause #1: Shifting departmental policies, structure, priorities

Prioritized strategies:

1) *Recognize officers who volunteer for underage drinking/party patrol details (written letters, once-a-year award, etc.)

2) Continue community policing and cross-cultural trainings regarding specific issues for different communities

3) Reinforce what is working through the media/community

4) Provide scholarships/support for minority participation in police force

5) Advocate for prevention funding within departments

Root cause #2: Underage drinking parties are hard to find.
Prioritized strategies:

1) *New tip line – both call-in (for parents) and text-in (for peers); use other social media as well (Facebook tip line?)

2) Media campaign to encourage parents to report

3) Increase funding for party patrols (staff and time)

4) Encourage neighbors and landlords to report loud parties (often will be underage drinking parties)

Root cause #3: Public is not aware of enforcement actions.
Prioritized strategies:

1) *Publicize enforcement more in the media (work with both police and reporters)

2) *Create multilingual posters about laws and how they will be enforced (simple, easy to read, main points that residents need to know)

3) Hold a media event for “Officer of the Year: Preventing Underage Drinking”

4) Work with public access channels to increase multilingual programming, esp. around law enforcement

C. Access. [Group: Mary Greenvall, Simon Thompson, Jim Bourque]
GAP: Youth still report that alcohol and marijuana are easy to get. 

Root cause #1: Young adults are hosting underage drinking parties.

Prioritized strategies:

1) *Use media to create a reward system (financial reward?) for people who tip off law enforcement to underage drinking parties (use twitter, anonymous tip line, etc.)

2) Work with local universities to increase penalties for hosting parties

3) Provide places for youth to go/provide more activities for youth

4) Continue work with law enforcement to make hosting penalties stricter and to enforce those penalties

5) Work with owners/landlords to create policies around hosting

Root cause #2: Non-profit organizations [EDITED: and free public events] are hosting events with alcohol where minors can have easy access.
Prioritized strategies:

1) *Hold events at a licensed establishment so staff are already trained

2) *Don’t advertise/glamorize alcohol use at events

3) *Work with non-profits to create policy across the board re: alcohol service at events.

4) *Partner with Portland PD to have enforcement present in order to find teens sneaking alcohol into events

Root cause #3: New state-level policies are increasing availability of alcohol to youth (i.e., direct wine shipments)
Prioritized strategies:

1) *Get people to write to state legislative members

2) *Testify at hearings

3) *Create PSA’s informing the public about these new policies

D. Community Norms.  [Group: Tom Handel, Leslie LaFrance, Will Nelligan, Stephanie Duggan]

GAP:  Not enough youth feel adults in the community think underage drinking is WRONG or VERY WRONG. 

Root Cause #1: Adults and youth feel underage drinking is a culturally expected rite of passage.
Prioritized strategies:

1) *Distribute info packets or brochures suggesting alternatives to serving alcohol at adult events
2) *Promote a bartending contest for “Best Non-alcoholic Drink” (start with allies, like Doug Fuss at Bull Feeney’s)
3) *Have special bar/restaurant promotions of non-alcoholic drinks (i.e. table cards featuring both alcohol and non-alcohol drinks); have promotion be collaborative effort
4) Collaborate in presenting information to adults about the risks of hosting and furnishing
Root Cause #2: High risk drinking among young adults influences teen perceptions of what is normal

Prioritized strategies:

1) *Media literacy education through coalition members calling or writing in to shows that discuss underage drinking (radio, TV, etc.)
2) *Have a specific radio/morning show to start discussions to get people talking
3) Work toward requiring local affiliate stations to show PSA’s that deglamorize underage drinking during shows that promote high-risk behavior (i.e. Gossip Girl)
Root Cause #3: Through media and events, adult community is glamorizing negative messages that alcohol is a necessary part of socializing, and high-risk and illegal alcohol consumption is humorous.
Prioritized strategies:

1) *Local media PSA’s that address adult behavior – making it relevant to Portland, like an adult buying beer at Red Claws or Pirates games

2) Educate community on why serving alcohol at adult events can model for kids that drinking is necessary for a good time – use mailings/brochures, etc. (like the flyer used at high school football games this past fall)

3) Get local organizations to write policies stating they won’t serve alcohol at events where kids are present – and draft model policies to hand out as examples. (Could also be a policy that balances serving alcohol with other, non-alcoholic drinks)

4) Bring community organizations together to collaborate on such a policy/agreement to host events without alcohol.

5) Report Out

Groups chose a reporter and reported out to the whole committee their edits, strategies, and priorities. 

6) Closing Comments 
Some of the closing comments included, “The issue of addressing underage drinking is not black and white. There is a lot of subtleness to this work.” “The work here today, and the work we’ve been doing in this community is just the tip of the iceberg.” “The right people are around this table in order to make our plans effective.”

7) NEXT STEPS 

Jo will take this initial brainstorm list, check evidence for effectiveness of each strategy, and then create a revised list of proposed strategies based on fit, do ability, & effectiveness.  These will be drafted into our logic model and Year-One work plan, then sent out for review and feedback.

In order to facilitate the review of the logic model and one year work plan, Jo will email a draft logic model and year one work plan to each Steering Committee member for approval.

The goal is that by our next meeting in February, we will have reviewed the Assessment of Community Needs and Resources, Logic Model, and First Year Work Plan.  Next on our agenda will be to assess our coalition’s strengths, weaknesses, and readiness to tackle our work plan.  Are we up to the task? How can we set ourselves up for success?
FUTURE Meeting Dates for 2009-2010. All meetings held Wednesdays, 3:00-4:30, 175 Lancaster Street, unless otherwise noted.

September 23

October 21

November 18

December 16

January 20

February 17

March 17 (
April 21

May 19

June 16
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